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DECLARATION OF CONSULTANTS’ INDEPENDENCE 

 

Anita Bron and Nonka Byker, who are social specialists from MasterQ Research,  and Portia 

Mnisi, who is a trainee social specialist from MasterQ Research are independent consultants 

to ILISO Consulting (Pty) Ltd  (for the Department of Water Affairs and Forestry), i.e. they 

have no business, financial, personal or other interest in the activity, application or appeal in 

respect of which they were appointed other than fair remuneration for work performed in 

connection with the activity, application or appeal. There are no circumstances that 

compromise the objectivity of these specialists performing such work.   
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EXECUTIVE SUMMARY 

The overall objective of this Social Impact Assessment (SIA) was to inform decision making 

by the Department of Environmental Affairs and Tourism (DEAT) in terms of environmental 

authorisation for the proposed dam at the site called Nwamitwa and the raising of the 

Tzaneen Dam. The primary objective of the SIA was to assess the potential social impacts 

based on issues and concerns raised by I&APs, secondary data sources, and other EIA 

studies, and to identify measures by way of mitigation. 

The assessment of impacts was based on: 

• demographic processes: the number and composition of people; 

• economic processes: the way in which people make a living and the economic 

activities in society; 

• empowerment, institutional and legal processes: the ability of local government to 

supply and maintain the necessary services, and the ability of people to participate 

and have an influence on decision-making;   

• socio-cultural processes: the way in which humans behave, interact and relate to 

each other and their environment and the belief and value systems which guide these 

interactions; 

• geographical processes: land use patterns including settlement patterns and 

development; current and future agricultural activities; and current and future 

developments; 

• bio-physical processes: change processes relating to the bio-physical environment. 

The results of the Ecology, Health, Heritage, Visual and Economic Impact Assessments were 

scrutinised to assist with the assessment of potential impacts from a social perspective. 

Relevant literature, interviews and the Rapid Rural Appraisal were conducted to collect 

information. Rapid Rural Appraisal facilitates a process of rapidly assimilating information 

about an area. Interviews were conducted with commercial farmers, emerging farmers, farm 

workers, inhabitants of villages, municipal officials, and project team members. 
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The demographic, biophysical and socio-cultural change processes all have a number of 

associated negative impacts. However all of these impacts can be mitigated successfully if 

effectively managed. Economic impacts as a result of the project are for the most part 

positive in nature, which is mainly due to the economic investment and development that will 

take place in the community as a result of the project, which will impact on psychosocial 

level. 

Although the expected construction impacts across all the change processes are mostly 

negative, these impacts are for the most part only temporary in nature and only expected to 

last over the construction period. The potential impacts can be significantly reduced should 

local labour be used as estimated and undertaken by the Department of Water Affairs and 

Forestry (DWAF).  

In comparison to construction impacts, operational impacts are expected to last over the 

longer term and therefore would have potentially prolonged impacts. The effective 

management, and regular monitoring and evaluation of both the dams, also in terms of 

upstream and downstream impacts, would ensure that corrective measures can be taken 

immediately to prevent adverse impacts on the infrastructure itself, or on the affected areas 

and people.  

The one permanent direct impact is the impact on land use. Land will not be lost for the 

raising of the Tzaneen Dam, but for the construction of the new dam. The loss of land will 

impact on the activities of the affected parties, and the satisfactory mitigation of these 

impacts is crucial to ensure that negative attitude formation against the project does not 

happen. The commercial farmers are positive about the relocation process and the loss of 

land, mainly because of the expected benefits that the proposed dam will afford, specifically 

with regard to water allocation for cultivation of land. Attitude formation against the project 

can be expected should these expectations not be addressed 

In terms of water allocations, a licence is not needed to continue with an existing lawful use 

authorised by previous legislation until the responsible authority requires that a person 

claiming to have such an entitlement apply for a licence.  If a person could not use the water 

he is entitled to during the qualifying period the National Water Act provides that such a use 

could under certain circumstances be declared an existing lawful use. 
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The Department’s Water Allocation Reform programme pays particular attention to equitable 

distribution of water and emerging black farmers who did not receive their water for farming 

are advised to apply that their allocations are declared as existing lawful use.  Allowance was 

made in the hydrological analyses to include this as a usage.  Irrigable land will have to be 

identified on which this water may be used.  Implementation of the project with a new major 

storage dam will make it possible to better manage the water available for irrigation.   

The World Commission of Dams work highlights the issue of social impacts on vulnerable 

groups and individuals when large dams are constructed.  In this project these groups could 

be individuals with unregistered rights or who currently provide part time labour on citrus 

farms.  Compensation of these groups of people should be dealt with in accordance with the 

relevant laws that apply. 

In terms of the size of the dam, there are three possible water fill scenarios: the maximum fill 

scenario (1.5 MAR), a medium fill scenario (1.0 MAR) or a low fill scenario (0.5 MAR). The 

perceived significance of the social impacts resulting from the number of houses to be lost 

for each of these scenarios is tempered by the fact that the majority of land owners are 

willing to be compensated for their houses to secure the benefits of the increase in water 

supply for agriculture. In light of the available information and the project objective and goal, 

the medium fill scenario seems preferable. 

The preferred road alignments are the alignments which will have the least impact on 

travelling distance and costs, with minimal intrusion impacts. The preferred routes for the 

bulk water supply pipes are the routes that skirt settlements and follow existing infrastructure.  

Impacts as a result of the presence of construction workers are more likely to be intensified 

along the bulk water supply pipelines, the pump stations, and the borrow pits, because of the 

proximity to local communities, and the fact that these activities will happen away from the 

dam wall construction sites with all the necessary infrastructure and services such as water, 

and a construction camp. 

Of particular concern are the potential health and safety impacts on pedestrians and road 

users. Impacts might be of high significance, specifically those around the borrow pits at 

Miragoma and Gamokgwathi and the proposed water reservoirs close to ka-Matubana, 

Nwanedzi, ka-Mandehakazi, ka-Mavele, Runnymede, Serolorolo, ga-Mookgo, Morapalala, 

Kadzumeri, Makhwivirini, Ooghoek, Hlohlokwe, Kampakeni, Merekome, and Kharangwani.  
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The permanent indirect positive impact on Quality of Life (health related and non-health 

related) is probably the increase in water supply to the different beneficiaries. The successful 

implementation of water supply to affected communities, emerging farmers, etc. will outweigh 

the potential negative impacts. The indicators for ‘successful’ can be derived from 

implementation conditions and mitigation measures (see EMP and mitigation measures in 

this document).   

In conclusion: 

The social issues in the Environmental Management Plan should be communicated in detail 

to the appointed contractor. 

An Environmental Control Officer should be appointed to monitor the implementation of 

social mitigation measures are. This person should have experience in facilitation, and 

negotiation, specifically with rural communities. He/she should have excellent 

communication, listening and problem solving skills. Experience in similar projects and ability 

to speak local languages should be considered when selecting this person. 

Project planning should be drawn through to the Integrated Development Plan to inform land 

use planning, tourism planning, to avoid conflicts and to leverage mutual resources between 

the DWAF and local government. 

An important aspect related to the successful completion of the project is probably the way in 

which the DWAF will communicate with and involve the affected parties, also in the mitigation 

of impacts. The affected parties should be pro-actively involved throughout the process to 

avoid any misunderstanding. The municipality, Tribal Authorities, land owners, construction 

company and the DWAF should form part of a forum to navigate the process. 

The social impacts as anticipated based on the SIA should be monitored and evaluated to 

inform future SIAs on dam projects. The impact of the changes on the baseline should be 

measured. 
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DEFINITION OF KEY CONCEPTS 
The following served as operational definitions for purposes of assessing relevant social 

change processes and impacts:   

COMMUNITY “Communities are marked by deep, intimate and co-operative ties 

between members. In this sense, ‘community' is close to 

Durkheim's idea of social solidarity, which emerges from 

commitment to a shared set of values. He calls this 'the collective 

conscience.’ Nisbet gives a formal definition. For him, community 

'encompasses all forms of relationship which are characterized by 

a high degree of personal intimacy, emotional depth, moral 

commitment, social cohesion and continuity in time (Cohen & 

Kennedy, p. 375).” 

“The fact that people live close to one another does not 

necessarily mean that they have much to do with each other. 

There may be little interaction between neighbours. It is the nature 

of the relationships between people and the social networks of 

which they are a part that is often seen as one of the more 

significant aspects of ‘community’ (Lee & Newby, p. 57).” 

Based on the interaction with the Interested and Affected Parties 

in the study area and the assessment of issues and concerns, the 

social specialists concluded that the following segments were 

communities:  inhabitants of the villages; the commercial farmers; 

the farm worker communities.  

PSYCHOSOCIAL 

(also termed 
PSYCO 
PSYCHOLOGICAL) 

The Oxford English Dictionary (1999) defines ‘psychosocial’ as 

“pertaining to the influence of social factors on an individual’s mind 

or behaviour, and to the interrelation of behavioural and social 

factors.”   

Martikainen, Bartley and Lahelmac (1999) explain that “macro- 

and meso-level social processes lead to perceptions and 

psychological processes at the individual level. These 

psychological changes can influence health through direct 

psychobiological processes or through modified behaviours and 

lifestyles. However, many psychosocial exposures such as 
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unemployment (so called ‘stressful life-event’) and social 

networks/supports need not necessarily invoke psychosocial 

processes or require psychosocial explanations. Thus, 

unemployment that leads to loss of income and an inability to buy 

material necessities of life does not constitute a psychosocial 

explanation of health. However, a psychosocial process is 

operating when unemployment leads to loss of self-esteem and 

feelings of worthlessness that affect health via direct 

psychobiological processes or through modified behaviours and 

lifestyles. Similarly, social networks may provide instrumental and 

material benefits and opportunities as well as close person-to-

person social contacts and emotional support; yet only the latter 

path seems to qualify as a psychosocial process.” 

QUALITY OF LIFE ‘Quality of life’ (QOL) may refer to health-related quality of life 

(HRQOL); or to non-health or environment-based quality of life 

(NHRQOL). Teresi (undated) explains the differences as follows: 

“HRQOL encompasses domains of life directly affected by 

changes in physical health. Jaschke and colleagues provide a 

good thumbnail test of whether a domain falls within the category 

of health-related QOL. In their view, HRQOL domains are aspects 

of life that improve when a physician successfully treats a patient. 

A clinically significant change in HRQOL is indicated by a decline 

in a domain that leads a physician or health care provider to alter a 

medication or medical treatment. HRQOL domains minimally 

include functional status (e.g., whether a patient is able to manage 

a household, use the telephone, or dress independently), mental 

health or emotional wellbeing (e.g., depressive symptoms, positive 

affect), social engagement (e.g. involvement with others, 

engagement in activities), and symptom states (e.g., pain, 

shortness of breath, fatigue). These domains represent typical 

outcomes in medical and social science research. 

Non-health-related QOL domains include features of both the 

natural and the created environment (i.e., economic resources, 

housing, air and water quality, community stability, access to the 

arts and entertainment) and personal resources (i.e., the capacity 
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to form friendships, appreciate nature, or find satisfaction in 

spiritual or religious life). These factors affect health-related QOL 

but, unlike health-related QOL domains, are less likely to improve 

with appropriate medical care.” 

NHRQL, as opposed to HRQL, is the focus of this report. 

Measuring NHRQL is not within the scope of this report, as it will 

differ from person to person and therefore requires a rigorous 

scientific study to get an indication of the overall NHRQOL 

experienced by affected parties in the study area. The focus in this 

report is on the potential impact of changes on the experience of 

NHRQOL. The assumption is that the better the natural and 

created environment as well as personal resources, the better the 

overall NHRQOL. Quality of Life is therefore more than Standard 

of Living, although increase in living standard might contribute to a 

better QOL. QOL encompasses NHRQOL and HRQL. 

STANDARD OF 
LIVING 

“A minimum of necessities, comforts, or luxuries considered 

essential to maintaining a person or group in customary or proper 

status or circumstances (http://www.teachmefinance.com 

Financial_Terms/standard_of_living.html).” 

“The financial health of a population, as measured by the quantity 

of consumption by the members of that population. The measure 

most frequently used to estimate standard of living is gross 

national income per capita. One drawback to the standard of living 

measurement is that it does not take into account some factors 

which are important but hard to quantify, such as crime rate or 

environmental impact (http://www.investorwords.com/4691).” 

http://www.teachmefinance.com
http://www.investorwords.com/4691)
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1. STUDY INTRODUCTION  

1.1 BACKGROUND TO THE PROJECT 

The Department of Water Affairs and Forestry (DWAF) is currently undertaking an 

Environmental Impact Assessment (EIA) to investigate the environmental feasibility of 

raising the Tzaneen Dam, and the construction of a storage dam in the Groot Letaba 

River with its associated bulk water infrastructure (water treatment, pipelines, pump 

stations, off-takes and reservoirs) in the Limpopo Province. The EIA is being 

undertaken by ILISO Consulting with Zitholele Consulting providing the public 

participation support. The EIA is being undertaken according to the EIA Regulations 

under Section 24 (5) of the National Environmental Management Act (NEMA), (Act 

No 107 of 1998) as amended in Government Notice R385, 386, 387 – Government 

Gazette No. 28753 of 21 April 2006. 

ILISO Consulting has appointed MasterQ Research to undertake the Social Impact 

Assessment as part of the EIA.  

1.2 STRUCTURE OF THIS REPORT 

This specialist study is undertaken in compliance with regulation 33(2) of GN 385. 

Table 1.1 indicates how Regulation 33 of GN385 has been fulfilled in this report. 

Table 1.1: Indication of compliance with Regulation 33 in this report 

Regulatory Requirements Section of Report 

(a) The person who prepared the report; and the expertise of that person to carry out 
the specialist study or specialised process. 

Chapter 2 

(b) a declaration that the person is independent Page i 

(c) an indication of the scope of, and the purpose for which, the report was prepared Chapter 3 

(d) a description of the methodology adopted in preparing the report or carrying out 
the specialised process  

Chapter 4 

(e) a description of any assumptions made and any uncertainties or gaps in 
knowledge 

Chapter 5 
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(f) a description of the findings and potential implications of such findings on the 
impact of the proposed activity, including identified alternatives, on the environment 

Chapter 6 

(g) recommendations in respect of any mitigation measures that should be considered 
by the applicant and the competent authority 

 Chapter 7 

(h) a description of any consultation process that was undertaken during the course of 
carrying out the study 

Chapter 8 

(i) a summary and copies of any comments that were received during any  
consultation process 

Chapter 9 

(j) any other information requested by the competent authority. Chapter 10 
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2. PROJECT TEAM 

Anita Bron of MasterQ Research undertook the Social Impact Assessment (SIA). She 

has a Masters degree in Research Psychology with a focus on Environmental 

Psychology. She specialises in Social Impact Assessments, Social Marketing 

Research and Monitoring and Evaluation. She has completed Social Impact 

Assessments for developments such as transmission power lines, distribution power 

lines, pipelines, mines, and substations. She reviewed a SIA for a multi products 

pipeline. 

She is a guest lecturer at the University of Johannesburg and lectures post graduate 

classes on information gathering and focus groups. She is currently completing a 

Masters degree in Social Impact Assessment at the University of Johannesburg. She 

is a member of SAMEA, the South African Monitoring and Evaluation Association.  

Anita was assisted by Portia Mnisi. Portia is currently completing a BA Social 

Sciences; and is a research assistant in the MasterQ Research team. She has 

approximately one year’s experience in doing social research. The aim is to develop 

Portia to such a level that she is able to conduct SIAs independently.  She is skilled in 

working with rural communities and has a great understanding of the cultural 

background of such communities and is therefore able to gain valuable information in 

a respectful manner. 
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3. PURPOSE OF REPORT AND SCOPE OF WORK 

The purpose of this report is informed by the results of the Social Scoping Study. To 

give background to the purpose of this report and the scope of work, this chapter 

lists the objectives of the Social Scoping Study, followed by a list of studies that 

were recommended in the Social Scoping Study to be executed in the EIA Phase, 

and finally the purpose of this SIA. 

3.1 OBJECTIVES OF THE SOCIAL SCOPING STUDY 

The overall objective of the Social Scoping Study was to identify issues and concerns 

related to the construction and operation of the raising of the Tzaneen Dam and the 

proposed dam at the site called Nwamitwa.  This served to focus the detailed 

assessment to follow in the EIA Phase, and to provide a framework within which the 

assessment was to be undertaken. To meet these objectives, the project components 

had to be scoped in the context of the study area.  

A number of primary research objectives were derived from the overall objectives. 

These primary research objectives were as follows:  

• Gain an understanding of the proposed project; 

• Obtain information on the current and potential future: 

o Demographic processes: the number and composition of affected 

populations; 

o Economic processes: the way in which people make a living and the 

economic activities in society; 

o Empowerment, institutional and legal processes: the ability of local 

government to supply and maintain the necessary services, and the ability 

of people to participate and have an influence on decision-making;   

o Socio-cultural processes: the way in which the people in the study area 

behave, interact and relate to each other and their environment and the 

belief and value systems which guide these interactions; 



GGrroooott  LLeettaabbaa  RRiivveerr  WWaatteerr  DDeevveellooppmmeenntt  PPrroojjeecctt  ((GGLLeeWWaaPP)) 3-2 
Environmental Impact Assessment 

Social Impact Assessment    FINAL  
   2009-01-17 

o Geographical processes: land use patterns including settlement patterns 

and development; current and future agricultural activities; and current 

and future developments; 

o Bio-physical processes: change processes related to the bio-physical 

environment.. 

• Understand how the project might affect these change processes and result in 

impacts, including in physical and/or cognitive experiences of people impacted; 

• Identify gaps in the information available; 

• Formulate recommendations regarding more detailed studies to be conducted 

during the Impact Assessment Phase. 

Based on the results, studies to be executed in the EIA Phase were identified. These 

are listed in Chapter 3.2. 

3.2 RECOMMENDED STUDIES FOR THE EIA PHASE 

To close the gaps in the information that was identified in the Social Scoping Study, 

studies to be executed in the EIA Phase were identified. The information was needed 

to ensure that potential impacts which were identified were assessed with high 

confidence levels in the EIA Phase. The recommended studies were summarised as 

follows: 

• Conduct a Situation Assessment to assess the relative socio-economic impacts 

of three possible Purchase Lines based on three possible Full Supply Levels 

(FSL) (0.5 FSL, 1.0 FSL and 1.5 FSL) in order to inform the decision-making, 

comparatively, regarding the size of the dam; 

• Assess the impacts on the demographics of the directly affected communities 

(those in and around the proposed dam basin site); 

• Assess the potential impact of displacement and resettlement; 

• Assess information on the construction, and maintenance activities, timeframes, 

workforce and potential to employ and train local people; 
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• Assess the service delivery capacity of municipalities during construction and 

operation; 

• Propose a process of implementing local employment mitigation measures; 

• Compare the potential impacts of housing workers in the communities vs. a 

construction village; 

• Asses how the project might impact on spatial development plans; 

• Assess the loss of agricultural land and changes in agricultural activities during 

construction and operation; 

• Assess potential safety and psychosocial health impacts; 

• Assess community attitudes as well as understanding of and expectations from 

the project; 

• Assess the potential impacts of the land acquisition process; and 

• Assess impacts on the cultural landscape, sense of place and movement 

patterns. 

The approach and methodologies that were used to execute these studies and gather 

the necessary information are discussed in Chapter 4. 

3.3 PURPOSE OF THIS SIA REPORT 

The overall objective of this SIA was to inform decision making by the Department of 

Environmental Affairs and Tourism (DEAT) in terms of environmental authorisation for 

the proposed dam at the site called Nwamitwa and the raising of the Tzaneen Dam. 

The primary objective of the SIA was to assess the potential social impacts based on 

issues and concerns raised by I&APs, secondary data sources, and other EIA 

studies, and to identify measures by way of mitigation. 

The assessment of impacts is considered in the context of (as per Chapter 3.1): 

• Demographic processes; 

• Economic processes; 
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• Empowerment, institutional and legal processes;   

• Socio-cultural processes; 

• Geographical processes; 

• Bio-physical processes. 

The results of the Ecology, Health, Visual, Traffic and Economic Impact Assessments 

were scrutinised to assist with the assessment of potential impacts from a social 

perspective. The Heritage Impact Assessment was not available at the time of writing 

this report. 

Impacts were identified by looking at how the change process could result in changes 

in the physical, emotional or mental experiences of people.  An impact can be called 

an impact only when it is experienced as such. For example, population growth, or 

influx of construction workers are not impacts, but change processes. They could, 

however, lead to experiences (impacts) such as fear, displacement, or lack of food as 

a result of lack of income. Sadler, Verocai & Vanclay (2000) quote Vanclay (1999a): 

“Resettlement (relocation of a community), for example, is not a social impact, but 

causes social impacts such as anxiety and stress, uncertainty, disruption to daily 

living, potential change to family structure, as well as impacts such as homeliness. 

Similarly, in an (even rapidly) increasing (or decreasing) population, the presence of 

seasonal workers, and/or weekend residents, is not an impact per se, but it can cause 

other impacts, such as breakdown of the social fabric of the community, cause 

existing residents to experience changed perceptions about their community, and 

may stress the community physical infrastructure. Alcohol or other drug use are not 

social impacts, but are processes, which, depending on the context of their use, may 

cause social impacts such as family violence and economic hardship. All of the 

variables must be understood in their sociological context, and, of course, in their 

local cultural context. Homeliness, for example, does not mean the physical quality of 

the house, but the social relationships among the occupants of the building, and 

between them and the building. It is a subjective concept relating to the meaning and 

experience people attach to the place where they live and build their home.”
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4. METHODOLOGY 

Different methods were used to fill the information gaps that were identified in the 

Social Scoping Study. These methods are discussed in Chapter 4.1, which is 

followed by Chapter 4.2. Chapter 4.2 contains the methodology that was used to 

assess the identified impacts. 

4.1 DATA GATHERING METHODS AND SAMPLES 

The approach, methodologies and sampling methods that were used to answer the 

objectives are set out in Box 4.1 on the next page. The methodologies that were used 

are then discussed in more detail.  A rigid approach was not used in gathering 

information, but the team followed an action research approach and consistently built 

on the information they gathered as they progressed with the data gathering process. 

This approach resulted in the collection of rich, depth data as opposed to strictly 

quantifiable data. To facilitate this process discussion guides, as opposed to 

structured interviews, were used to gather information.  

The approach was therefore qualitative in nature, and not quantitative. Qualitative 

research is more in depth, exploratory and open-ended, and small numbers of 

participants are interviewed individually or in groups. The questions are “what?’ and 

“why?” in an attempt to understand a complex context which is considered to be 

dynamic. Communication and observation are used to gather information. Sample 

size is not the main concern, but the richness of the information gathered. Qualitative 

research is acknowledged as a valid research process that contributes to depth 

understanding of a context. 

Quantitative research, on the other hand, refers to counts and measures and the aim 

is to gain results from a sample of people in order to generalise the results, using a 

structured data gathering instrument. The questions are “how many” and “what is the 

strength of the relationship?” Cause-and-effect relationships are established. The 

researcher is not subjectively involved in the research process, but objectivity is 

maintained by the use of structured questionnaires 

http://uk.geocities.com/balihar_sanghera/ipsrmehrigiulqualitativequantitativeresearch.

html). 

http://uk.geocities.com/balihar_sanghera/ipsrmehrigiulqualitativequantitativeresearch
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Box 4.1: Information gathering process, samples and methodologies 

Affected farmers 

Snowball sample –  

Start with one landowner 
and proceed from there 

Methodology: 

Interviews (mapping and 
discussions)  

Fieldtrip - observation 

Affected workers 

Permission from landowner 

Opportunity sample –  
talk to those available 

Methodology: 

Cognitive maps 

Interviews  

Data gathering in field 

Data gathering prior to 
going into field 

Methodology: 

Rapid Rural Appraisal 
including  
- Observation 
- Interviews 
- Cognitive maps 

Census data 

Contact Tribal Authorities 

Opportunity sample – 
talk to those referred to by 

authorities and those 
willing to partake 

Other sources Municipal officials 

Project managers 

DWAF Officials 

Map of the proposed road alignment 

Project related reports 

Literature 

 

Meeting with BKS and ILISO Consulting project managers 

Detailed aerial photographs of the study area 

Contact details of land owners, municipal officials,  
traditional authorities, other potential points of entry 

Affected 
communities 

 

Figure 4.1: Information gathering process, samples and methodologies 

4.2 RAPID RURAL APPRAISAL 



GGrroooott  LLeettaabbaa  RRiivveerr  WWaatteerr  DDeevveellooppmmeenntt  PPrroojjeecctt  ((GGLLeeWWaaPP)) 4-3 
Environmental Impact Assessment 

Social Impact Assessment    FINAL  
   2009-01-17 

The Rapid Rural Appraisal is a methodology developed in the late 1970’s and early 

1980’s in response to high costs and time intensity of large scale questionnaire 

surveys (Chambers, 1994). Rapid Rural Appraisal facilitates a process of rapidly 

exploring and assimilating information as part of the process of data gathering to gain 

an understanding of the context of the study area. Data gathering tools for this study 

included semi-structured interviews with farmers, farm workers and inhabitants of the 

villages. Whilst conducting interviews with farmers and inhabitants of local villages, 

the team observed the environment. Specific attention was given to water related 

contexts, for example how water was collected, where it was collected, and the 

different water sources. 

4.2.1 Interviews 

(a) Impacted farmers and farm workers 

The impacted area is where the project will permanently take land. This is the dam 

basin up to the purchase level (Figure 4.1). The purchase level indicates the area 

that will be aquired and will become the property of the DWAF. Most of these 

impacted farmers were interviewed. 

The public participation process served to educate/ inform the Interested and Affected 

Parties (I&APs), and this created a basis for the SIA process. The impacted farmers 

who were interviewed and had land downstream of the proposed dam, were also 

interviewed in this regard. Other affected parties downstream of the Tzaneen Dam 

and proposed dam, such as the Kruger National Park, were not consulted one-on-one 

by the SIA team. Rather, the issues and responses document were scrutinised to 

identify the issues and concerns of downstream I&APs. 

In total, information was collected from all the impacted commercial farms by 

conducting face to face interviews with 12 potentially affected farmers. A discussion 

guide was used to ensure that all the relevant objectives listed in Chapters 3.2 and 

3.3 were achieved. All interviews with farmers, except two, were tape-recorded and 

analysed. For the two that were not tape recorded, notes were taken and analysed. 

Each farmer was treated as a separate case study as the issues and potential 

impacts differed from farm to farm.  
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Interviews with farm workers and Kaross workers were conducted separately. 

Identified issues and concerns were communicated to the public participation 

consultant. Details of the participants are listed in Annexure A. 

The sampling method was snowball sampling. The team contacted two farmers, and 

these farmers provided names and contact details of other farmers in the impacted 

area. These farmers were contacted and meetings were arranged with those who 

were available. 

(b) Affected communities 

The area affected by the project includes the surrounding farms, villages and towns 

that will not be inundated by the dam. The area affected of the proposed dam and 

related bulk infrastructure, borrow pits and bulk infrastructure was the focus of the 

research (Figure 4.1). 

Figure 4.1: Proposed dam at the site Nwamitwa, areas affected and impacted 
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Two rounds of interaction with the inhabitants of the local villages took place. Notes 

were taken of interviews, and a member of the local community assisted the trainee 

social specialist. Identified issues were communicated to the public participation 

consultant.  

Details of the participants are listed in Annexure A. For both rounds of interaction 

with the inhabitants of the local villages, discussion guides were used to ensure that 

the relevant objectives listed in Chapters 3.2 and 3.3 were achieved.  

The sampling method was opportunity sampling. Those willing and available to 

partake in the study were interviewed. Although interviews were not conducted with a 

representative sample, and the information therefore not generalisable, the 

information which was gathered was rich and in depth and gave a good indication of 

the context in the villages.   

(c) Expert interviews 

Details of the participants are listed in Appendix A. Discussion guides were used to 

ensure that the relevant objectives listed in Chapter 3.2 were achieved. The 

objectives of a discussion session with project team members were to increase the 

confidence levels of the impacts assessment by verifying the likelihood and extent to 

which impacts might occur based on experience from previous projects, and to verify 

information regarding the pre-construction, construction, and operation phases. 

4.3 IMPACT ASSESSMENT METHODOLOGY 

The key issues identified during the Scoping Phase informed the terms of references 

of the specialist studies.  Each issue consists of components that on their own or in 

combination with each other give rise to potential direct and indirect impacts, either 

positive or negative.  In the EIA the significance of the potential impacts is considered 

before and after identified mitigation is implemented.  

A description of the nature of the impact and the stage (pre-construction, 

construction, or operation) is given. Specific legal requirements are listed in Chapter 
4.3. 
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The following criteria are used to evaluate significance: 

Nature 

The nature of the impact is described and classified as positive or negative, and direct 

or indirect.   

Spatial Scale  

Spatial scale covers the following: 

• Site: impacts are limited to the proposed dam / construction site. 

• Local:  the impacts the surrounding, the immediate and the neighbouring 

properties as per Figure 4.1. 

• Regional:  the impacted area extends to the affected municipalities’ boundaries. 

• National:  the impact can be considered to be of national importance. 

 

Duration 

This measures the lifetime of the impact, and is classified as: 

• Short term:  the impact will be for 0 – 3 years, or only last for the period of 

construction. 

• Medium term:  three to ten years. 

• Long term:  longer than 10 years or the impact will continue for the entire 

operational lifetime of the project. 

• Permanent:  this applies to the impact that will remain after the operational 

lifetime of the project. 

Intensity  

This is the degree to which the project affects or changes the social environment, and 

is classified as: 

• Low: the change is slight and often not noticeable, and the usual functioning of 

the social environment is not affected. 
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• Medium: The social environment is remarkably altered, mitigation is required. 

• High: The affected social environment is disturbed in such a way that significant 

mitigation measures are required or the impact must be avoided altogether.  

Probability 

This is the likelihood or the chances that the impact will occur, and is classified as: 

• Low:  during the construction and normal operation of the project, no impacts 

are expected. 

• Medium:  the impact is likely to occur if extra care is not taken to mitigate them. 

• High:  the impact will occur; in some cases such impact can be reduced. 

Confidence 

This is the level knowledge/information, the environmental impact practitioner or a 

specialist had in his/her judgement, and is rated as: 

• Low:  the judgement is based on intuition and not on knowledge or information. 

• Medium:  common sense and general knowledge informs the decision. 

• High:  Scientific and or proven information has been used to give such a 

judgement. 

Significance 

Based on the above criteria the significance of issues will be determined. This is the 

importance of the impact in terms of physical extent and time scale, and is rated as: 

• Low:  the impacts are less important, but may require some mitigation action. 

• Medium:  the impacts are important and require attention; mitigation is required 

to reduce the negative impacts 

• High:  the impacts are of great importance. Mitigation is therefore crucial and 

may not always be effective. 
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Cumulative Impacts 

Where applicable, the possible cumulative and residual impacts are also considered. 

Cumulative impacts are impacts added to the existing and foreseeable future 

changes in the environment.   

 

Mitigation 

Mitigation for significant issues was incorporated into the Environmental Management 

Plan (EMP) for construction.  

 

An example of an Impact Assessment Table is as follows: 

Table 4.1: Example of an Impact Assessment Table 

Description of potential impact  

Nature of impact  

Legal requirements  

Stage Construction Operation 

Nature of Impact   

Extent of impact   

Duration of impact   

Intensity   

Probability of occurrence   

Confidence of assessment   

Level of significance before mitigation   

Mitigation measures (EMP 
requirements) 

  

Level of significance after mitigation   

Cumulative Impacts   

Residual Impacts   

Proposed mitigation measures are summarized in the Impact Assessment Tables, 

and expanded upon in Chapter 7. 
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In order to indicate the applicability of the impacts on the proposed dam and related 

infrastructure as well as the raising of the Tzaneen Dam, a distinction was made by 

distinguishing between two impact categories: 

• Category 1: Impacts that are not expected to differ as a function of  project 

differences, e.g. the impacts as a result of the influx of job seekers are expected 

to remain the same, irrespective of the project; and 

• Category 2: Impacts that are expected to only apply to the proposed dam and 

not to the raising of the Tzaneen Dam, e.g. the resettlement of households is not 

applicable to the raising of the Tzaneen Dam. 
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5. ASSUMPTIONS, UNCERTAINTIES AND GAPS IN KNOWLEDGE 

• The main source of data used for demographic profiles and population growth 

estimates as per the Social Scoping Study and this study were the 1996 and 

2001 census data. The 1996 and 2001 census data should not be regarded as 

the final say regarding an area, but should be viewed as indicative of broad 

trends within an area. 

• The study was done with the information available to the specialist at the time of 

executing the study, within the available time frames and budget. The sources 

consulted are not exhaustive, and additional information which might strengthen 

arguments, contradict information in this report and/or identify additional 

information might exist. However, the specialist did endeavour to take an 

evidence-based approach in the compilation of this report and did not 

intentionally exclude scientific information relevant to the assessment. 

• Impacts and I&APs responses to coping with these can never be predicted with 

100% accuracy, even when circumstances are similar and predictions are 

based on rigorous research results.   

• It is assumed that the motivation for and planning of the project were done with 

integrity, and that information provided by the DWAF is accurate. 

• The other specialist reports, except the Heritage Impact Assessment, that were 

completed as part of this study were scrutinised to inform the SIA. The 

assumptions, uncertainties and gaps in knowledge listed in those reports 

therefore impacted on this assessment.  

• The results of the situation assessment were verified using an electronic version 

of the map as provided to the team on 10/10/2007. It seemed as if there were 

some discrepancies in Full Supply Levels between the maps used to do the 

analysis and the maps used to verify the data. Information was consequently 

updated. 

• The proposed road re-alignments were not available when the first round of 

interviews with the land owners was conducted. It would have been useful to 

have this information available at the time, as it would have ensured a more 

focused discussion of the potential impacts of the proposed re-alignments. The 
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suggestions made by I&APs on the preferred alignments were recorded and 

these were taken into account when the alternative alignments were determined 

and proposed. I&APs had the opportunity to comment on these proposed 

alignments at a meeting. Their issues and comments in this regard were 

included in the Issues and Responses Document. 

Cognisance was taken of the following legal requirements and regulatory documents 

in the assessment:  

• Constitution of the Republic of South Africa (Act No. 108 of 1996); 

• The Occupational Health and Safety Act (Act No. 85 of 1993); 

• Extension of Security of Tenure Act (Act 62 of 1997) (ESTA); 

• National Environmental Management Act (NEMA), No. 107 of 1998, as 

amended and Environment Conservation Act, No. 73 of 1989, as amended;  

• The Environmental Impact Regulations of 21 April 2006; 

• The Expropriation Act (Act 63 of 1975), subsection 12; 

• Relevant Labour Relations legislation. 

The description of the project as set out in Chapter 3 of the main EIA Report was 

used to assess impacts. In summary, the report states that the infrastructure 

components of the project include: 

• The raising of the Tzaneen Dam; 

• A proposed new dam at the site known as Nwamitwa which includes: 

o Associated relocation of roads (Figure 4.1); 

o Associated temporary housing for construction workers (Figure 4.1); 

o Associated permanent administration buildings and staff accommodation 

(Figure 4.1 – in the area of temporary housing of construction workers); 

and 

o Access roads; 
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• A river flow gauging weir (Figure 4.1); 

• Upgrading of the existing Water Treatment Works (Figure 4.1); 

• Pump stations (Figure 4.1); 

• Pipelines (Figure 4.1); and 

• Reservoirs (Figure 4.1). 



GGrroooott  LLeettaabbaa  RRiivveerr  WWaatteerr  DDeevveellooppmmeenntt  PPrroojjeecctt  ((GGLLeeWWaaPP)) 6-1 
Environmental Impact Assessment 

Social Impact Assessment    FINAL  
   2009-01-17 

6. FINDINGS  

This section discusses the social change processes and potential impacts that might 

occur as a result of the implementation of the project. Change processes are 

discussed in the following order: demographic, economic, institutional and 

empowerment, socio-cultural, geographical, and biophysical. The change processes 

and associated impacts are relevant to the construction and operational phases, 

respectively. 

The pre-construction phase consists of the pre-decision and decision making phases. 

The pre-decision phase (in the context of this SIA) entails initial consultation by 

DWAF specialists with the potentially directly and indirectly affected parties and an 

assessment of the situation; the decision making phase entails the preparation for 

negotiation and expropriation by DWAF. Negotiation and expropriation may still take 

place while construction of the dam wall is happening.   

To give background to the baseline context within which the assessment is 

undertaken, a broad socio-economic summary of the area as reported in the Social 

Scoping Study is provided in Box 6.1. 
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Box 6.1: The context of the study area 

The study area falls in four local municipal areas. The two main local municipalities which fall in the 

study area are the Greater Tzaneen and the Greater Letaba Local Municipalities. The other two 

municipalities are Greater Giyani, Maruleng, and Ba-Phalaborwa Local Municipalities. These 

municipalities fall under the Mopani District Municipality. The study area is characterised by rural 

villages.   

The population profile of the people living in the study area is described as (as per the Social Scoping 

Study): 

• Majority Black African; 

• Females are in the majority; 

• Up to half of the population falls in the age bracket 0-19 year olds; 

• Educational levels are low; 

• The population growth rate is estimated at 1% per annum; 

• HIV/Aids might impact significantly on population numbers. 

In light of the female majority and high number of under 19 year olds, the communities are vulnerable. 

Their vulnerability is exacerbated by the high unemployment levels and low household income. About 

a third of households do not have an income, and one salary might have to provide for a household 

with an average of five people. Most of the households have services below the Reconstruction and 

Development Programme (RDP) standard, i.e., no access to enough clean water within 200 meters 

from the household, as well as no sanitation other than pit latrines without ventilation. The formal 

employment sector has limited opportunities and will not be able to absorb the economically active.  

The creation and growth of informal opportunities is therefore considered imperative. The proposed 

project will contribute to the creation of informal opportunities, e.g. water is needed to grow fruits and 

vegetables which can be sold. 

The government sector is the largest employer in the district followed by the agriculture sector. The 

agricultural sector encompasses primary agricultural production and also pre-input and input sectors as 

well as financial, marketing and agro-processing sectors. Commercial farms are mainly owned by white 

farmers, and emerging black farmers are challenged in terms of lack of training, finances, and access 

to water (amongst others).  

The study area is rural, characterised by a number of commercial farms and rural villages. The 

landowners who have land in the proposed dam basin are all commercial citrus farmers with a few who 

also grow vegetables and other fruits on a commercial basis. Some also have cattle as not all the land 

is suitable for orchards, or available water for orchards is limited.  
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6.1 POPULATION RELATED CHANGE PROCESSES AND IMPACTS 

Population related changes and impacts that can be associated with the proposed 

dam at the site called Nwamitwa, the raising of the Tzaneen Dam wall, the 

construction of reservoirs, pipelines and pumps are assessed in the sub-sections 

below.  In determining their significance, they are related to other impacts and 

baseline conditions (see above).  

The demographic change processes are assessed in light of: 

• Relocation of households and/or population segments (pre-construction into 

construction phases); 

• Influx of construction workers, job seekers and opportunists (construction 

phase) and maintenance workers (operational phase); 

• Influx of vehicle drivers (construction phase) 

• Outflow of labourers (construction into operational phase); 

• Influx / Outflow of tourists. 

These change processes are discussed separately in the order listed above, 

together with a detailed assessment of the expected impacts as a result of these 

change processes.  
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6.1.1 Relocation of households and/or population segments and impacts 

The expected demographic change processes and potential impacts as a result of 

the implementation of the proposed dam, pipelines, reservoirs and pumps for the 

bulk water supply are discussed below, considering the potentially affected 

commercial farmers, and the farm workers. It is not expected that people residing in 

the affected area will have to be relocated. 

The significance of the impacts as a result of relocation is difficult to determine on a 

prospective basis because the impacts might be numerous and might vary between 

people. The impacts of relocation on a person depends on the level of attachment to 

a place, which in turn is informed by variables such as age, number of years spent 

in that particular area, and personality. Where people have been living in a specific 

area for years, they are used to their surroundings, e.g. the route they travel to work, 

the amenities (shops, businesses, leisure) they visit, etc. Apart from their 

surroundings, one could also expect that they are attached to their homes and what 

it represents. 

(a) Commercial farmers 

In terms of the size of the dam, there are three possible water fill scenarios: the 

maximum fill scenario (1.5 MAR1), a medium fill scenario (1.0 MAR) or a low fill 

scenario (0.5 MAR). For the impacted parties in the dam basin the numbers of 

houses that will be affected by the various fill scenarios are as follows: 

• For the maximum fill (1.5 MAR), 12 houses will be affected.  

• For the medium fill (1.0 MAR), 10 houses will be affected. 

• For the low fill (0.5 MAR) 6 houses will be affected.  

The relocation of these households will not lead to significant demographic change 

processes and economic impacts on the local economy, given that the majority of 

households will be relocated to a different piece of land on their farm, and will not be 

moved out of the area. Only one household comprising two people mentioned that 

they might want to relocate to a different location altogether. Another household, 

also comprising two people, might have to relocate to a different area altogether, 

                                                
1 Full supply level is the land that will be aquired for the dam.   
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depending on the impact of the dam levels and the road re-alignment on their land 

and future development plans. These two households will be affected by all the 

proposed scenarios.  

Overall, the perceived significance of the social impacts resulting from the number of 

houses to be lost is tempered by the fact that the majority of land owners are willing 

to be compensated for their houses to secure the benefits of the dam. The economic 

impacts of relocation are perceived to be minimal compared to the economic 

impacts on farming activities. In summary, farmers expected to be the same or 

better off once the dam is built, and were therefore willing to relocate. No relocation 

of villagers are expected. 

(b) Farm workers  

A total of four farm worker compounds will be affected for all proposed dam levels. 

An estimated 150 people will be affected in this way. The relocation of the 

compounds might lead to demographic change processes. This is because 

inhabitants might be relocated to a farm or a village removed from the current 

location.  

To reduce potential negative impacts of relocation, alternative land should be 

conveniently located for those living in the compounds to ensure accessibility to 

roads and services, but the land should also not take up valuable agricultural land.  

Where this is not possible, a solution might be to relocate these households to 

surrounding villages. A move such as this will break up communities with definite 

patterns of interactions, behaviour, and social support. New social structures might 

have to be formed with the receiving community. However, currently most of the 

farm workers who live in the compounds are taken home for the weekend by the 

farmers, and the social impact of a permanent move might not be significant. The 

impact might be significant on an economic level as farm workers might have to pay 

for transport everyday. 

In both cases, moving to another section of the farm or moving to the village, the 

prospect of moving to new houses might be perceived positively, but it might also be 

perceived in a negative light because of the fear of the unknown, unexpected 

economic impacts, as well as leaving a familiar area with many memories might. 
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CATEGORTY 2  IMPACT 

Description of potential impact The move to a new dwelling may have a negative psycho-social impact. 

Nature of impact Negative direct 

Stage 
Pre construction (but the impacts might be felt into construction 
and operation) 

Operation 

Extent of impact Regional N/A 

Duration of impact Short term to permanent (depends on individual) N/A 

Intensity Low to high (depends on individual) N/A 

Probability of occurrence High N/A 

Confidence of assessment Medium N/A 

Level of significance before mitigation Low to high (depends on individual) N/A 

Mitigation measures  
(EMP requirements) 

The implementation of a fair and transparent negotiation process.  

Negotiations should be approached with the necessary cultural 
sensitivity.  

Sufficient compensation and assistance with the relocation 
process.  

Formal grievance procedure.  

Minimum disruption. 

Develop a Land Acquisition Process and Compensation 
Assessment and Action Plan. 

Implement Heritage Resource Specialist Study (Annexure 10) 
mitigation measures. 

N/A 

Level of significance after mitigation Low to medium (depends on individual) N/A 

Cumulative Impacts The pending Land Claims contributes to stress levels. N/A 

Areas of concern 
The impacted area. 
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6.1.2 Influx of job seekers/opportunists and construction/maintenance 
workers and impacts 

(a) Construction  

According to the available information some 50 people will be employed 

during the 18 month construction of the raising of the Tzaneen Dam wall, and 

300 people for the 5 year construction of the proposed dam at the site called 

Nwamitwa.  

An influx of job seekers, mostly from the affected municipalities, is likely to 

occur as news of the project spreads. The affected municipalities are 

characterized by high unemployment rates, low levels of income, and poverty. 

Only about 26% of the population between the ages of 15 to 64 years in the 

affected municipal areas are employed, approximately 21% is unemployed 

and the remainder include people who are either students, homemakers, or 

do not want to work. This situation makes it likely that the prospect of 

employment opportunities will attract job seekers.   

The influx of job seekers might lead to settlement as close to economic activity 

as possible. A construction site or construction activity taking place in the area 

is typically viewed as an economic activity as it might offer the opportunity of 

employment. This inflow is expected to be primarily from the villages in the 

affected area (given their proximity to the site called Nwamitwa), and Tzaneen 

(given its proximity to the Tzaneen Dam). As word spreads, family members of 

the inhabitants of the villages living further afield may come to the area in 

search of work.   

This potential inflow of job seekers and construction workers is not an 

impact, but merely a change process.  If job seekers do secure jobs the main 

positive impact resulting from this change process, is economic. This is 

discussed in detail in the Economic Specialist Study (Annexure D).  If those 

that are unsuccessful in securing jobs commit crimes to sustain themselves, 

settle illegally on surrounding private land or interfere in local community 

affairs, then the change process result in negative impacts, the main impacts 

being on safety and security and community cohesion.  
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The perceived potential impact on safety and security is also an impact. 

Farmers and community leaders shared their concern with the team regarding 

the fact that they might not have control over who has access to their 

property/villages and who has not. The perception was that crime (including 

stock thefts and theft of food) and sexual activities increase in an area the 

moment that construction and maintenance workers arrive on site and 

accessibility to areas surrounding the site increases. Affected parties will 

therefore have a heightened awareness of potential dangers, although these 

theft and crime by construction and maintenance might never occur. 

The significance of these potential impacts is difficult to determine on a 

prospective basis and are dependent on the successful implementation of the 

proposed mitigation measures. The change process and potential impacts are 

not considered to be of high significance because Traditional Authorities 

authorise occupation in the area, and employment will go through formal 

channels which will be managed in collaboration with local authorities,  

(b) Operation 

No employment opportunities exist once the Tzaneen dam wall is raised. For 

the operation of the proposed dam at the Nwamitwa site, six employment 

opportunities will be available. In light of the fact that the job opportunities are 

minimal, the change process and impacts are not expected to be significant. 

CATEGORY 1 IMPACT DURING CONSTRUCTION 

CATEGORY 2 IMPACT DURING OPERATION 

Description of potential 
impact 

Influx of job seekers and opportunists as well as construction and maintenance workers 
result in safety and security concerns amongst the impacted on and affected parties. 

Nature of impact Direct negative 

Stage Pre-construction and Construction Operation 

Extent of impact Local Local 

Duration of impact Short term Short term 

Intensity Medium Low 

Probability of occurrence Medium Low 
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Confidence of assessment High High 

Level of significance before 
mitigation 

Medium Low 

Mitigation measures  
(EMP requirements) 

A recruitment policy and process should be finalised.  

Identifiable construction workers.  

Safe and secure construction sites and village. 

Remove loiterers. 

Monitor areas where people gather in the field on a regular basis.  

Aerial photos of the area should be taken to monitor changes. 

Create awareness that opportunities are limited. 

Level of significance after 
mitigation 

Low Low 

Cumulative Impacts High crime rates in South Africa. 

Areas of concern 
Farms in the vicinity of the proposed dam wall and construction village. 
Villages where the bulk pipelines pass. 

 

CATEGORY 1 IMPACT DURING CONSTRUCTION 

CATEGORY 2 IMPACT DURING OPERATION 

Description of potential 
impact 

Job seekers and opportunists who are unsuccessful in securing a job might revert to criminal 
activities, and impact on safety and security. The construction and maintenance workers 
might also commit crimes while working on the farms.  Actual crime, stock theft and crop 
theft might occur. 

Nature of Impact Direct negative Direct negative 

Phase Construction Operation 

Extent of impact Local Local 

Duration of impact Short  term Short term 

Intensity Low Low 

Probability of occurrence Medium Low 

Confidence of assessment Medium Medium 
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Level of significance before 
mitigation 

Low Low 

Mitigation measures  
(EMP requirements) 

Safety of these landowners should be ensured. 

Appoint security personnel. 

Erect fences to increase security. 

Local people should be employed to increase support for the project and reduce the 
potential for criminal activities. 

Level of significance after 
mitigation 

Low Low 

Areas of concern 
Farms in the vicinity of the proposed dam wall and construction village. 
Villages where the bulk pipelines pass. 

 

CATEGORY 1 IMPACT DURING CONSTRUCTION 

CATEGORY 2 IMPACT DURING OPERATION 

Description of potential 
impact 

Job seekers and opportunists who are unsuccessful in securing a job might settle in the area 
illegally and create conflict with affected parties. 

Nature of Impact Direct negative Direct negative 

Phase Construction Operation 

Extent of impact Local Local 

Duration of impact Short term Short term 

Intensity Low Low 

Probability of occurrence Medium Low 

Confidence of assessment Medium Medium 

Level of significance before 
mitigation 

Low-medium Low 

Mitigation measures  
(EMP requirements) 

Safety of these landowners should be ensured. 

Appoint security personnel. 

Erect fences to increase security. 

Local people should be employed to increase support for the project and reduce the 
potential for criminal activities. 
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Level of significance after 
mitigation 

Low Low 

6.1.3 Influx of vehicle drivers and impacts 

(a) Construction  

The influx of construction workers will also entail an increase in the traffic population 

as construction vehicles will have to go to the construction sites for construction 

purposes to deliver construction material, and to transport construction rubble.  

The increase in the number of road users is not an impact, but merely a change 

process.  However, the number of construction vehicle road users may change the 

movement patterns of other road users in such a way that their movement patterns 

are disrupted, their safety levels are impacted on, and their stress and/or frustration 

levels increase.  

The findings of the Traffic Impact Assessment (Annexure L) indicate that there is 

ample space capacity for construction vehicles on the road network surrounding the 

Tzaneen Dam. In terms of the construction of the proposed dam at the Nwamitwa 

site and associated bulk infrastructure, the Traffic Impact Assessment’s findings 

(Annexure L) are that there is ample capacity on the R71, the R81, the R529, and the 

P43/3. Because there is ample space for additional heavy vehicles, the increase in 

construction vehicle road users will not change the baseline conditions significantly, 

and mentioned impacts are not likely to occur.  

Of concern are the safety of pedestrians, and donkey cart users as construction 

vehicles will have to travel through villages on secondary roads to the proposed  

reservoir and the borrow pit sites. The inhabitants of the villages in the area mostly 

use taxis or walk on foot to reach their destinations. Donkey carts are used to 

transport people, goods, and water. The increase in construction vehicle road users 

might impact on the safety of the pedestrians, donkey cart and taxi users. Another 

concern is the potential impact of an increase in construction vehicle users on the 

harvesting traffic. In the harvesting season tractors with trailers for citrus and trucks 

transporting citrus increase. 
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Statistics about the number of accidents that are caused by construction vehicles and 

the number and causes of traffic accidents in the study area could not be sourced, 

which makes it difficult to determine whether and to what degree this change process 

(presence of the vehicles) will result in impacts. However, because of the potential 

severity of this impact (accidents and death), this impact is rated. 

(b) Operation 

No employment opportunities exist once the Tzaneen dam wall is raised. For the 

operation of the proposed dam at the Nwamitwa site, six employment opportunities 

will be available. The increase in traffic will therefore be minimal, and the changes in 

the road user numbers will not change the baseline conditions. 

CATEGORY 2 IMPACT – associated bulk infrastructure 

Description of potential 
impact 

Increase in construction vehicles will impact on the likelihood of accidents happening. 
Accidents may involve pedestrians and/or other vehicles. 

Nature of impact Direct negative 

Stage Construction Operation 

Extent of impact Local N/A 

Duration of impact Short term N/A 

Intensity Medium N/A 

Probability of occurrence Medium N/A 

Confidence of assessment Medium N/A 

Level of significance before 
mitigation 

High N/A 

Mitigation measures  
(EMP requirements) 

Mitigation measures as discussed in the Traffic Impact Assessment 
(Annexure L) and mitigation measures related to the minimisation of 
the generation of particulate emissions in the Health Impact 
Assessment (Annexure K) are applicable. 

N/A 

Level of significance after 
mitigation 

Low N/A 

Cumulative Impacts 
Heavy vehicles as a result of other projects. Should the construction of 
storm water pipes still be taking place at the time of construction, this 
will contribute to the probability of the impact occurring. 

N/A 
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Areas of concern 
Villages where the bulk pipelines pass, villages in close proximity to reservoirs and borrow pits and reservoirs. 

6.1.4 Outflow of local labourers and impacts 

(a) End of Construction 

Approximately 50% of the locals who secure employment with the contractors will 

also receive training, thereby enabling them to secure more permanent employment 

with the contractor, which in turn might cause them to move out of the area, 

becoming part of the migrant labour force. It is not expected that the number of 

people who might be employed permanently will lead to significant changes to the 

baseline migrant labour force numbers and demographics. The potential direct 

impacts are therefore not assessed. The positive economic impacts of permanent 

employment are discussed in the Economic Specialist Study (Annexure D).  

A number of secondary impacts will be experienced: 

• The local settlements will experience a loss of men who become part of the 

migrant community, which in turn will impact on the community and family 

structures, and the cultural landscape.  

• Some men might never return home, start a second family, and/or use their 

income to support their addictions. Other negative impacts include health 

impacts as discussed in the Health Impact Assessment (Annexure 11).  

• The positive impacts might be an increase in living standard and NHQOL. 

Families who have an income are able to unlock more possibilities and enhance 

their lives (e.g. their living conditions, education opportunities, etc.).  

• The same holds true for skilled workers who will in-migrate to work on the 

project. They might be away from their families should their families not travel 

with them, but their families will experience the financial benefits.  
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6.1.5 Influx / Outflow of tourists and impacts 

The potential impacts as a result of possible changes in tourist numbers are category 

2 impacts. The Tzaneen dam is considered a tourist destination, and the raising of the 

dam wall will not result in significant changes in the dam as a tourist destination (also 

see the Visual Impact Assessment, Annexure G). 

(a) Construction 

It is not expected that the construction activities will lead to a reduction in current 

tourism numbers and demographics of tourists, potentially resulting in negative 

economic impacts. The construction activities take place away from major tourism 

routes, and the accessibility to the area will not be affected by the road construction 

activities. The current roads will be operational until the new roads are ready for 

use. The economic impact is assessed in the Economic Specialist Study (Annexure 
D). 

(b) Operation 

Downstream changes in tourism numbers and potential impacts 

Once the dam is operational, tourism numbers might increase downstream of the 

catchment. The potential increase in and management of water supply to the Kruger 

National Park and other tourism destinations, along the river and in the catchment, 

might open up opportunities for further development and/or enhance the natural 

environment. The enhancement of these recreational areas will have an economic 

impact. The economic impact is discussed in the Economic Specialist Study 

(Annexure D). 

Changes in tourism numbers in the proposed dam area and potential impacts 

The Visual Impact Assessment (Annexure G) discusses the potential tourism value 

of the proposed dam at the site called Nwamitwa. The tourism numbers in the 

proposed dam area might not increase significantly, because there are already a 

number of tourist destinations in the area, and the dam will be only 50% full most of 

the time.  
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However, the Tzaneen Local Municipality wants to explore the potential of 

developing the dam into a tourist destination to increase the economic growth in the 

area. The influx of tourists might not be highly significant, but it might bring about 

positive economic impacts as a result of job opportunities that will be created and 

local businesses that will be supported. The municipality has requested that 

feedback and further discussions be initiated by the DWAF in this regard. Pending 

these discussions, the Integrated Development Plan (IDP) will be adapted 

accordingly. These discussions should take place prior to the clearance of the 

inundated area, to determine which trees will have to be cleared. The trees will be 

cleared where tourism activities might take place to ensure that recreational 

activities can take place in a safe environment, e.g. boats don’t get entangled in the 

tree tops. Impacted on farmers are considering exploring the tourism potential of the 

dam in this regard, and they should also be timeously consulted.The timber will be 

available to the communities. Timber will have to be transported to a central place in 

order to properly manage the distribution of wood to those who are interested in 

acquiring it. 

6.2 ECONOMIC PROCESSES AND IMPACTS 

The economic changes are discussed in detail in the Economic Specialist Study 

(Annexure D).  The study discusses the components: 

a. Stimulation of the economy; 

b. Increased government income and expenditure (tax revenue); 

c. Employment creation; 

d. Increased business output and sales; 

e. Loss of land, improvements and resources; 

f. Loss of employment and income; 

g. Change of movement patterns and associated transport costs; 

h. Change in property values; 

i. Increased water availability and associated economic sustainability and 

stimulation. 
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The effects of these components will result in changes and impacts on a social level. 

For the assessment of the potential social impacts as a result of the economic 

contribution of the project, the social specialist focuses on two overarching change 

processes: economic benefit, and loss of income. Economic benefits will result in 

positive psychosocial impacts, and loss of income will result in negative psychosocial 

impacts. 

6.2.1 Economic losses and psychosocial impacts 

 The loss of land, improvements and resources; the loss of employment and income 

during and after construction; the increase in transport costs; changes in property 

values during operation might all impact negatively on the individual on a 

psychosocial level. Thus, loss of employment, income, land, lack of money to pay for 

transport, and devaluation of property may lead to a loss of self esteem and feelings 

of worthlessness. 

 The significance of the impacts on a psychosocial level is difficult to determine on a 

prospective basis because it is dependent on the successful implementation of 

mitigation measures in the Economic Specialist Study (Annexure D) and relocation 

mitigation measures. 

CATEGROY 1 IMPACT FOR LOCAL CONSTRUCTION WORKERS 

CATEGORY 2 IMPACT FOR IMPACTED LANDOWNERS 

Description of potential impact Economic losses may lead to negative psychosocial impacts. 

Nature of impact Direct negative 

Stage Pre construction and construction Operation 

Extent of impact Local to regional Local to regional 

Duration of impact Medium to permanent 
Medium to 
permanent 

Intensity Low to high Low to high 

Probability of occurrence Medium Medium 

Confidence of assessment Medium Medium 

Level of significance before 
mitigation 

High High 
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Mitigation measures  
(EMP requirements) 

Training opportunities. 

An Economic Displacement Plan should be developed and 
implemented.  

Assist farm workers with finding alternative work. 

N/A 

Level of significance after 
mitigation 

Medium Medium 

6.2.2 Economic Benefits and psychosocial impacts 

 The stimulation of the economy; increase in income; employment; economic 

sustainability and stimulation during construction and operation might impact 

positively on a psychosocial level in that self esteem and feelings of worthiness 

increase. 

The significance of the impacts on a psychosocial level is difficult to determine on a 

prospective basis because it is dependent on the successful implementation of 

mitigation measures in the Economic Specialist Study (Annexure D). 

CATEGROY 1 IMPACT FOR LOCAL CONSTRUCTION WORKERS 

CATEGORY 2 IMPACT FOR IMPACTED LANDOWNERS 

Description of potential impact Economic benefits may lead to positive psychosocial impacts.  

Nature of impact Direct positive 

Stage Pre construction and construction Operation 

Extent of impact Local to regional Local to regional 

Duration of impact Medium to permanent Medium to permanent 

Intensity Low to high Low to high 

Probability of occurrence Medium Medium 

Confidence of assessment Medium Medium 

Level of significance before 
mitigation 

High High 

Mitigation measures  
(EMP requirements) 

The implementation of a fair and transparent negotiation process.  

Negotiations should be approached with the necessary cultural sensitivity.  

The undertakings in the EMP should also be implemented effectively and with due 
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diligence. 

Training opportunities. 

Mechanisms should be developed to provide alternative solutions for creating job security 
upon completion of the project.  

Assist farm workers with finding alternative work. 

Level of significance after 
mitigation 

Medium Medium 

6.3 INSTITUTIONAL AND EMPOWERMENT PROCESSES AND IMPACTS 

Institutional and empowerment processes relate to the role, efficiency and operation 

of government sectors and other organisations within the area. It also investigates the 

ability of people to engage in decision-making processes to such an extent that they 

have an impact on the way in which decisions are made that would concern them.   

This section deals with the expected institutional and empowerment change 

processes and resultant impacts that can be expected with the introduction of the 

proposed project to the affected areas. The change processes are as follows: 

• Additional demand on municipal capacity; 

• Attitude formation against the project. 

6.3.1   Additional demand on municipal capacity and impacts 

(a) Provision of services 

Additional demand will not be placed on municipalities during construction of the 

dam. The contractor will be responsible for providing the necessary services at the 

construction camp.  
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The demand will be on the municipalities once the dam is operational.   According 

to the available information the majority of households in the affected municipalities 

lacked efficient municipal services and infrastructure. The water situation of the 

households in the project area is not ideal (Appendix B). The project has raised 

expectations in communities that their needs in terms of water demand will be met. 

An analysis of the interviews with inhabitants regarding the project indicated that 

they were expecting to pay for water, but on condition that the water was fresh, the 

supply was consistent, water was accessible in the yard, and that there were water 

meters.  The purpose of the dam, of which one is to provide water to the villages in 

the project area, will have to be met by local government, and not DWAF, by 

addressing it in the IDPs, and by providing the necessary infrastructure and 

managing the demand. This will impact significantly on local government capacity. 

CATEGORY 1 IMPACT 

Description of potential impact Impact on local government capacity in terms of service delivery. 

Nature of impact Direct and indirect positive or negative 

Stage Construction  Operation 

Extent of impact N/A Local 

Duration of impact N/A Medium term 

Intensity N/A Medium  

Probability of occurrence N/A High 

Confidence of assessment N/A Medium 

Level of significance before mitigation N/A High negative 

Mitigation measures  
(EMP requirements) 

N/A 

Grow capacity. 

Cooperative governance between the 
DWAF, local government, 
municipalities and water boards.  

Level of significance after mitigation N/A Low negative 
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(b) Disaster planning 

The disaster plan as such is not a change process, but the implementation of a 

disaster plan as a mitigation measure to manage potential health and safety 

impacts of the dam will change the way in which the municipalities manage and 

plan for delivering emergency services to ensure that the needs of the disaster 

management plan is met. The need for a the development and implementation of a 

disaster management plan for the construction site and for the operation of the dam 

that is in compliance with the Occupational Health and Safety Act (Act 85 of 1993) 

will place additional stress on the municipal emergency services. The plan should 

be seen as a support structure to the affected municipalities’ emergency response 

team and should be developed in consultation with these municipal services. The 

baseline information about health and emergency services in the area indicate that 

the municipalities are already over burdened (Health Impact Assessment, 

Annexure H). 

 

CATEGORY 1 IMPACT 

Description of impact 
The implementation of an effective disaster management plan will put additional 
pressure on municipal capacity.  

Nature of Impact Indirect positive 

Stage Construction Operation 

Extent Regional Regional 

Duration of impact Short term Short term to long term  

Intensity Medium Medium 

Probability of occurrence Medium Medium 

Confidence of assessment Medium to high Medium to high 

Level of significance before mitigation Medium Medium 

Mitigation measures 
 (EMP requirements) 

Train first aid officers on site (levels 1 to 3).  

Consult with private ambulance services and/or hospitals. 

Implement and maintain actions aimed at preventing disasters, or mitigating their 
impact if they do occur. 

Integrate risk management programmes with the IDP. 
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Consider the most vulnerable communities. 

Establish pro-active media liaison. 

Educate and inform surrounding communities and/or households on the 
standard operating procedures to follow during accidents.  

Level of significance after mitigation Low Low 

6.3.2 Attitude formation against the project 

Attitudes are formed by means of people’s perception, the way they interpret and 

assess the project. In this case attitude formation refers to the perception that 

people in the local community might form about the proposed project, which in turn 

would influence their attitude and behaviour towards the project. If the project had 

negative impacts or didn’t offer benefits, attitude formation will result. Negative 

attitudes may result in interest group activity.  No interest group activity has yet 

formed as a result of the project. The I&APs are part of an EIA process, which 

includes a public participation process and gives them the opportunity to partake 

and give input.  

Based on an analysis of the interviews conducted with the farmers, the majority has 

a positive attitude towards the project - even those who will experience the most 

significant loss of orchards and impact on farming activities. 

Positive attitudes might change should an arrangement which enables irrigators to 

continue to use their present water allocations on adjacent land, outside the footprint 

of the project, not be mitigated, and a specific water allocation and licensing policy 

not be available for this purpose. Reasonable access to water should be possible, 

and water lost as a result of submerged boreholes should be replaced to ensure a 

sustained positive attitude. 

A licence is not needed to continue with an existing lawful use authorised by previous 

legislation until the responsible authority requires that a person claiming to have such 

an entitlement apply for a licence.  If a person could not use the water he is entitled to 

during the qualifying period the National Water Act provides that such a use could 

under certain circumstances be declared an existing lawful use. 
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The Department’s Water Allocation Reform programme pays particular attention to 

equitable distribution of water and emerging black farmers who did not receive their 

water for farming are advised to apply that their allocations are declared as existing 

lawful use.  Allowance was made in the hydrological analyses to include this as a 

usage.  Irrigable land will have to be identified on which this water may be used.  

Implementation of the project with a new major storage dam will make it possible to 

better manage the water available for irrigation.   

 

While the GLeWaP Bridging Studies deal with water availability for the different uses 

in each reach of river, licensing and monitoring of abstractions (such as for irrigation) 

is a responsibility and function that must follow in the operation of the project.  

  

Reviewing of water use authorisations is a major undertaking that has commenced 

under the direction of the DWAF Regional Office, Polokwane.  The licencing 

processes include validation and verification of present lawful uses, implementation of 

the Reserve, implementation of planning for the GLeWaP and attention to the 

relevant policies consistent with the National Water Act, Act 36 of 1998.  A number of 

factors specifically relevant to the GLeWaP such as the accommodation of emerging, 

resource-poor farmers and the replacement of productive citrus orchards (and other 

irrigated crops) affected by the proposed new dam, have important policy 

implications.  Policy proposals are being formulated for approval to enable the 

GLeWaP to be implemented as planned. 

Based on an analysis of the interviews conducted with the community leaders, 

attitude formation might occur should local employment opportunities and 

procurement not materialise.  

Attitude formation might also occur as a result of the perceived low compensation 

for houses and / or land. In an interview with project managers, it was confirmed that 

affected parties sometimes expected a higher standard house than what they were 

given, despite the fact that the replacement house was a better house that the one 

that they lived in.  

People sometimes move into the basin to ensure they benefit from compensation. 

For the same reason subsistence farmers might enlarge their plots, and Traditional 

Authorities might move their boundaries. This matter might be resolved in an 

unsatisfactory way for these affected parties in that they might not get compensated 
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as expected, and this might lead to negative attitude formation, and even potential 

court cases. 

It might also happen that people opportunistically settle in an area which they think 

will be inundated by the dam, in the hope of receiving compensation. It is therefore 

essential that an inventory of all households which may possibly be affected is 

carried out during the pre-construction phase (expert interviews). 

A concern about the potential effect of the project on Land Claims was evident 

amongst those who might benefit from Land Claims. They were concerned about 

the way in which the project might impact on the land they have claimed (and 

related infrastructure and orchards). They were concerned that negotiated benefits 

will not be transferred to them. Again, perceived unsatisfactory resolution of this 

process might lead to negative attitude formation, and even potential court cases. 

Attitude formation is a change process, and not an impact. Attitude formation might 

result in delays in project implementation, which might result in secondary impacts 

such as economic impacts. 

CATEGORY 2 IMPACT 

Description of impact 
Attitude formation might result in delays in project implementation, which will 
have economic impacts. 

Nature of Impact Indirect negative 

Stage Construction into operation 

Extent Regional 

Duration of impact Short term to long term 

Intensity Low to high 

Probability of occurrence Medium 

Confidence of assessment Medium 

Level of significance before mitigation Medium 

Mitigation measures 
 (EMP requirements) 

The implementation of a fair, transparent and culturally sensitive negotiation 
process.  

A photographic and written history as early as the pre-decision phase. 

It should be made clear that job opportunities will be limited and temporary. 
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Employment opportunities should be given to locals. 

Deliver on undertakings with the community.  

Establish a project steering committee. 

Level of significance after mitigation Low 

6.4 SOCIO-CULTURAL CHANGE PROCESSES AND IMPACTS 

Socio-cultural processes relate to the way in which humans behave, interact and 

relate to each other and their environment, as well as the belief and value systems 

which guide these interactions. 

Socio-cultural change processes and impacts that are associated with the 

construction and operation of the proposed development might be set off as a result 

of the;  

• Changes in culture;  

• Changes in movement patterns; and 

• Changes in sense of place. 

6.4.1 Changes in culture and impacts 

(a) Construction 

The study area includes tribal land, and adherence to the Shangaan and Sotho 

cultures were observed whilst in field more so by the older generation, for example: 

older women wore matshekas; where men were present at households that were 

visited, women kept quiet; polygamy occurred (Plate 6.1). 
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Plate 6.1: Women in the project area 

  

If construction workers were from a different cultural background than locals, conflict 

can be expected should different cultural backgrounds are not respected. Although a 

small percentage of the workforce will be from elsewhere, conflict as a result of 

cultural differences or community disintegration as a result of the acceptance of 

construction workers’ culture might still occur – should the demographic profile of 

these construction workers be different, and should it matter to communities. The 

significance of this impact is difficult to determine on a prospective basis and are 

dependent on the demographic profile of these workers, and whether the differences 

mattered to those involved.  

CATEGORY 1 IMPACT 

Description of potential impact 
The behaviour of construction, operation and maintenance workers might go 
against cultural norms. 

Nature of impact Direct negative 

Stage Pre-construction and Construction Operation 

Extent of impact Regional N/A 

Duration of impact 
Short term to long term (the impact of 
the presence might be felt long after 
construction workers have left). 

N/A 

Intensity Low to medium N/A 

Probability of occurrence Medium N/A 
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Confidence of assessment Medium N/A 

Level of significance before mitigation Medium to high N/A 

Mitigation measures (EMP 
requirements) 

Raise awareness amongst workers about local traditions and practices. 

Ensure that the local community communicate their expectations of construction 
workers’ behaviour with them. 

See mitigation measures in the Economic Specialist Study (Annexure D) and 
the Health Impact Assessment (Annexure  K) and the economic and health 
EMP measures. 

To ensure that the local traditions and cultures are respected, local residents 
should play an active participatory role in the planning process. This could be 
achieved by means of establishing a community forum that meet once a month 
to discuss issues and progress surrounding the project. 

Level of significance after mitigation Medium to low Low 

Cumulative Impacts 

A negative attitude can further be intensified if construction workers are viewed 
as a group that took job opportunities away from locals, thereby creating an 
underlying conflict over limited resources. Already antagonism was evident 
towards a road construction company in the area, as it was claimed that local 
service providers (irrespective of race) did not benefit from the project.  

Areas of concern 

Villages along the bulk water supply pipeline and the borrow pits. 

(b) Operation 

The planning of sustainable water resources development schemes should take into 

account the way in which infrastructure reflects culture and social organisation. 

Within the project area people live together in villages with land for subsistence 

farming on their plot next to the house or further away. Emerging and commercial 

farmers live on large farms with their immediate families and cultivate the land on 

the farms.  

When the baseline social profiles of the affected areas are filtered through Maslow’s 

hierarchy of needs (Figure 6.1), it becomes evident that high poverty levels 

necessitate people in the study area spend a lot of time to meet their own 

physiological needs. To gain an understanding of the challenging circumstances of 

the vulnerable sector in the project area, refer to Appendix C to gain a better 

understanding of this sector’s situation.  
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People living in poverty as a result of high unemployment rates, low income levels 

and a poor education, struggle to survive on a daily basis and are therefore 

functioning on physiological needs level. According to Maslow, the type of need 

fulfilment that a person focuses on is dependent on the satisfactory fulfilment of other 

needs. The various categories of needs are organised in a hierarchy, which indicates 

which level of need has to be fulfilled before the next level of need would be focused 

on (refer to Figure 6.1). The provision of water at an acceptable standard will allow 

people to focus on other needs such as knowledge and understanding and the need 

for an environment that is aesthetically appealing. Access to quality water will open 

up time to explore the fulfilment of other needs, and water can be utilised to fulfil other 

needs as water is not a basic human need but also an economic resource (e.g. crops 

need water to grow and be sold). 

Should the municipalities succeed in successfully providing water infrastructure to 

households, access to water resources will improve, which will impact on NHRQOL.  

Figure 6.1: Maslow’s Hierarchy of Needs 

  
Source: www.arrod.co.uk  

 

http://www.arrod.co.uk
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CATEGORY 1 IMPACT 

Description of potential impact 
The provision of water to some of the villages in the study area will have a 
positive impact on NHQOL. 

Nature of impact Indirect positive 

Stage Construction  Operation 

Extent of impact N/A Local 

Duration of impact N/A Long term 

Intensity N/A Medium to high positive 

Probability of occurrence N/A High 

Confidence of assessment N/A Medium 

Level of significance before mitigation N/A Medium 

Mitigation measures  
(EMP requirements) 

 Effective utilisation of bulk water 
supply. 

Cooperative governance between the 
DWAF, local government, 
municipalities and water boards.  

Level of significance after mitigation Low High 

 

6.4.2 Movement patterns and impacts   

Any new development has the potential to change the movement patterns of local 

communities, thereby potentially impacting on their relationships / social networks.  

(a) Construction  

During construction, movement patterns might have to change as a result of the 

physical space taken up by construction activities at the sites, the re-alignment of 

the roads, and as a result of construction vehicles moving through the area to the 

sites.     
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The R529 and the P43/3 will require partial re-alignment to accommodate the 

proposed dam. Road P43/3 will not require major bridges to be built. Although the 

re-alignment of this road will lead to additional loss of land of the affected land 

owners (apart from land inundated by the dam), it will not lead to a change in 

movement patterns or additional travel time.  

The road re-alignment of the R528 would require the construction of at least two 

major bridges and the upgrading of two existing bridges. It is envisaged that the 

longest proposed alternative road re-alignments will affect relationships significantly. 

The shorter the re-alignment, the easier it will be to maintain relationships on a 1:1 

level - for farmers, workers, and villagers. Alternative 3 is therefore the preferred 

alternative, followed by alternatives 1, then 2 and then 4. Should alternative 3 not be 

selected, the level of significance after mitigation stays medium. 

Alternative 1 will also ensure that the Kaross workers will be able to from their 

villages to Kaross to deliver their embroidery work. Longer travel distances will have 

an economic impact in terms of travel fees. Longer travel distances will also apply to 

farmers who have farms on either side of the proposed crossing (see Economic 

Specialist Study (Annexure D). 

(b) Operation 

The presence of the proposed dam will change the movement patterns between 

farms. Farmers who rely on the low water bridge between farms 10 and 18 

(Appendix C) for easy access to farms either side of the river, may have to change 

their movement patterns. The impact on maintaining relationships will depend on 

the way the farmers handle this, but it is not expected to change relationships 

significantly. Social networks need not require being in the physical presence of a 

person / community, but the mere perception of still “belonging” and being able to 

draw on social support maintains a social network.  

The main concern for farmers, rather, was the potential economic impact of 

changes in movement patterns as a result of longer travel distances. The potential 

economic impact of travelling longer distances between packing facilities, farms, 

houses, and between villages and farms are discussed in the Economic Specialist 

Study (Annexure D) and findings of MasterQ Research in this regard are 

addressed in the economic EMP.  
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CATEGORY 2 IMPACT 

Description of impact 

Impact of construction activities on movement patterns of local communities, 
potentially impacting on the maintenance of social relationships.  

Impact of road re-alignment on movement patterns of local communities, 
potentially impacting on the maintenance of social relationships.  

Nature of Impact Direct negative 

Stage Construction  Operation 

Extent of impact Regional Regional 

Duration of impact Medium term Long term 

Intensity Medium Medium 

Probability of occurrence High High 

Confidence of assessment Medium Medium 

Level of significance before mitigation Medium Medium 

Mitigation measures (EMP 
requirements) 

Provide a safe passage way for 
community members.  

Road rehabilitation.  

Monitor movement patterns of school 
children and adults and implement the 
mitigation measures should it be 
necessary. 

Refer to mitigation measures listed for 
the negotiation process. 

Monitor movement patterns of school 
children and adults and implement the 
mitigation measures should it be 
necessary. 

Construct road re-alignment 
alternative 3. 

Level of significance after mitigation Low Low 

Areas of concern 

Villages along the bulk supply pipeline routes. 

Those who use roads and pedestrian routes along the construction village and Nwamitwa construction site. 

6.4.3 Sense of place 

The presence of the proposed dam as well as the presence of construction workers 

and construction activities, including the presence of construction vehicles, may 

impact on the sense of place on two levels: 
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• the way affected parties perceive their environment; 

• the way affected parties physically experience their environment.  

Of interest in this section is people’s perception of the how the changes in the 

environment will impact on their sense of place. Changes in noise, dust and 

pollution levels may be experienced as intrusion impacts, which impact on the 

experience of sense of place.  

(a) Construction  

Intrusion impacts and proposed mitigation measures are discussed in the Noise 

Impact Assessment (Annexure I), and the Health Impact Assessment - dust 

(Annexure K). The changes in the landscape may also impact on sense of place. 

Changes in the landscape and potential impacts are discussed in the Visual Impact 

Assessment (Annexure G).  These specialist impact assessments concluded that 

negative intrusion and visual impacts would not be highly significant post mitigation. 

For the raising of the Tzaneen Dam wall, the construction facilities will be located 

within the current Government Water Works. For the construction of the dam at the 

site called Nwamitwa, the presence of construction workers, equipment, and the 

construction camp will be different from what people are used to (orchards, rural 

landscape, little development), and therefore impact on affected people’s sense of 

place.  The clearance of the footprint of the proposed dam will also negatively 

impact on the sense of place. These impacts will be temporary, as construction 

activities will cease, and the footprint will be filled with water which will enhance the 

sense of place. 

(b) Operation 

Intrusion impacts and proposed mitigation measures are discussed in the Noise 

Impact Assessment (Annexure I), and the Health Impact Assessment (Annexure 

K). The changes in the landscape may also impact on sense of place. Changes in 

the landscape and potential impacts are discussed in the Visual Impact Assessment 

(Annexure G).  These specialist impact assessments concluded that negative 

intrusion and visual impacts would not be highly significant post mitigation. 

An assessment of the responses of the landowners that were interviewed, the 

majority did express concern about the loss of the natural vegetation on the banks 
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of the river, the way in which the landscape will be changed by the dam, and 

features that will be lost. These concerns relate to sense of place.  

However, interviewees also felt that a dam brought its own aesthetic qualities to a 

landscape. Some impacted landowners mentioned that they were considering 

establishing tourist facilities, something they had not considered before. The 

expected “sense of place” that the dam will create, is perceived to include 

opportunities for recreational activities, more so than the river. The dam is not 

perceived as negatively affecting the sense of place of the area.   

These responses are in line with research which shows that people rapidly discount a 

landscape as soon as the first scar occurs, rather like a stain ruining a favorite garment. 

Thereafter, any additional impacts on the landscape have a correspondingly smaller 

effect (Petrich 1993, p. 249-267. Cited by Bron, 2006). 

Furthermore, according to Zadik (1985), "people seem to respond to environments as 

natural if the areas are predominantly vegetation and do not contain human artefacts 

such as roads or buildings." 

CATEGORY 2 

Description of potential impact Impact of the proposed dam on sense of place 

Nature of impact Direct negative    Direct negative  

Stage Construction Operation 

Extent of impact Regional Regional 

Duration of impact Short term Long term 

Intensity Medium Medium  

Probability of occurrence Medium Low 

Confidence of assessment High High 

Level of significance before mitigation Low Low 

Mitigation measures  
(EMP requirements) 

Manage construction activities to 
reduce noise.  

Consult property owners as far as 
possible.  

Refer to the Visual Impact 

Refer to the Visual Impact 
Assessment (Annexure G), the Noise 
Impact Assessment (Annexure I), and 
the Health Impact Assessment 
(Annexure K) 
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Assessment (Annexure G), the Noise 
Impact Assessment (Annexure 9, and 
the Health Impact Assessment 
(Annexure K). 

 

Level of significance after mitigation Low Low 

 

6.5 GEOGRAPHICAL PROCESSES AND IMPACTS 

Geographical processes relate to land use patterns and infrastructure in the area. 

This section therefore describes the land use in the study area from a social 

perspective.  

Land use is defined as 

“the way land is developed and used in terms of the types of activities allowed 

(agriculture, residences, industries, etc.) and the size of buildings and structures 

permitted. Certain types of pollution problems are often associated with particular 

land uses, such as sedimentation from construction activities 

(www.soil.ncsu.edu/publications/BMPs/glossary.html).”  

Another definition of land use is as follows:  

“Patterns of land use arise naturally in a culture through customs and practices, but 

land use may also be formally regulated by zoning, other laws or private agreements 

such as restrictive covenants www.wikipedia.org/wiki/Land_use.html).” 

For this project, the change processes experienced, such as economic and socio-

cultural change processes, is as a result of a land use change process. Changes not 

directly associated with land, such as employment opportunities, population change, 

and traffic flow are influenced by the way land use will be changed. As a result of the 

land use change, jobs are created, people are displaced and income is generated.  

The economic impact of land use change is discussed in detail in the economic 

specialist report. The report lists the sizes of different land uses that will be impacted 

on, as well as the farm portions in the dam basin. 

http://www.soil.ncsu.edu/publications/BMPs/glossary.html)
http://www.wikipedia.org/wiki/Land_use.html)
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 Permanent and temporary loss of land 

This section assesses the social impact of the permanent loss of land for cultivation 

as a result of the dam basin and the pipelines. For the dam, land will be permanently 

lost as no development or habitation in the Full Supply Level is permitted.  

(a) Pre-construction 

For the bulk infrastructure, grazing land will be affected temporarily. Grazing is 

allowed in the pipeline servitude. Orchards, irrigated fields, grazing/veld, farm 

houses, labour houses, outbuildings and packing houses will be inundated by the 

dam. Impacted landowners will be compensated for the loss of land, crops, 

buildings and infrastructure. 

The preference is to plant new orchards elsewhere, as opposed to giving financial 

compensation. This will ensure that workers are not retrenched, that impacts on 

macro and micro economic level will be kept to a minimum (Economic Specialist 

Report, Annexure D). The sustainability of this option is dependent on the 

availability of water, the suitability of soil for orchards, and productivity. Mr. E. 

Vorster (portion 4/518) might not have sufficient land available to replace all the 

orchards he will have to forfeit. Mr. P Faul (portions12 & 14/514) will no longer be 

able to develop his planned lodges because the sites lie in the purchase level of all 

three fill scenarios. On the 0.5 level it may still be a viable venture, if he developed a 

lodge in the corner which falls outside the fill level.    

The implementation of changes will take up time, energy and careful planning. The 

farmers will need time, time schedules, financial and practical aid to complete this 

massive task within the given time periods, with as little disruption as possible. The 

preparation of the land, and the planting and growing of the trees until they are in 

production will take many years with a significant loss of income and additional 

expenses over these years. 

MasterQ Research did an inventory of the houses and dams that will be lost. The 

inventory, a map of the inventory, and a list the owners, are attached to 

Appendix D.  
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When considering the houses, dams, and packing facilities affected, the difference 

in loss between the high and medium fill scenario is minimal compared to the 

difference between these two scenarios and the low fill scenario. The differences 

are as follows: 

• On the high fill scenario, 12 houses, and 26 dams will be affected. Two packing 

facilities will be affected. 

• On the medium fill scenario, 12 houses, and 16-19 dams will be affected. Two 

packing facilities will be affected. 

• On the low fill scenario, 6 houses, and 12 dams will be affected.  One packing 

facility will be affected. 

 

The packing facility that will be lost for all three fill scenarios is that of Mr. E. Vorster 

(portion 4/518). Although Mr. Gubitz and sons (portions 463 LT & 1-3/463) will not 

have to relocate a packing facility, their packing facilities will be under-utilized and 

uneconomical to run until the new orchards are in full production (less so on the low 

fill scenario, and to a similar extent for the medium and high fill scenarios). 

 

In light of the available information, the medium fill scenario seems preferable. The 

number of houses to be lost is not considered in this decision, as the majority of land 

owners are willing to forfeit their houses to reap the benefits of the dam. The 

difference between the approximate number of dams that will be lost for the high fill 

scenario and medium fill scenario seems significant. There is a less significant 

difference between the low fill scenario and the medium fill scenario in terms of loss 

of dams.  

 

Other reasons for not selecting the low fill scenario as the preferred option is because 

the landing strip will be affected on all levels, the difference in the number of stores 

that will be affected between the low and medium fill scenarios is minimal (5 on the 

medium fill, and four on the low fill), the same number of compounds will be affected, 

the low water bridges will be affected for all scenarios, and the road re-alignments will 

have similar impacts for all three scenarios.  

 

Also, the attention is focused on water needs for the increasing human population, 

downstream riverine ecosystems as well as for establishing commercial irrigation, 

including the settlement of resource-poor farmers. In light of the difference between 
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the low and medium fill scenarios, the medium fill scenario is more likely to address 

the needs of the target populations. 

 

This scenario will fulfill the objective of GLeWaP: to maximize the social and 

economic benefits from the available water resources with the minimum social and 

environmental impacts, that is, to develop the smallest dam which can serve its 

purpose. 

CATEGORY 2 IMPACT 

Description of potential impact 
Change in land use will result in a loss of land and impact on cultivation 
activities.   

Nature of impact Negative direct 

Stage Construction – permanent loss of land Construction – temporary loss of land 

Extent of impact Local Local 

Duration of impact Permanent  Medium term 

Intensity 
Low to high (depends on farm and 
farming activities) 

Medium 

Probability of occurrence High High 

Confidence of assessment High High 

Level of significance before mitigation 
Low to high (depends on farm and 
farming activities) 

Medium 

Mitigation measures  
(EMP requirements) 

Compensation should be such that landowners are able to implement their plans 
elsewhere (e.g. a tourist facility). 

Water allocations and licenses should be verified. 

Compensation should take into account the time, energy that will have to go into 
planning.  

The preparation of the land, and the planting and growing of the trees until they 
are in production, the moving of packing facilities, additional travel distances, 
loss of infrastructure, implementation of infrastructure, etc. should be taken into 
account. 

Land owners will have the choice to either move their buildings themselves but 
get no compensation for it, or leave it for DWAF to remove and auction for which 
compensation will be given. 

Income will also be lost during construction activities should be compensated for.  

The Economic Specialist Study (Annexure D) and Economic EMP input discuss 
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the applicable mitigation measure in detail, quoting from MasterQ Research’s in 
Situation Analysis. 

The DWAF or its appointed contractor(s) should assist with the temporary 
relocation of livestock, as well as relocating cattle back to their original grazing 
area.  

Grazing areas should be rehabilitated to its original grazing conditions to ensure 
that cattle can continue to graze in the area once they are returned to the area.  

Where the area cannot be rehabilitated to its original condition within a short 
space of time, DWAF or its appointed contractor(s) should provide alternative 
food sources to the farmer for the time period required for natural rehabilitation 
to occur within the grazing area. 

The temporary loss of cultivated land should be included in the negotiation 
process with the landowner. 

The clearing of an area on a farmland for the construction process should take 
place after the harvesting season. Landowners should be compensated for the 
loss of cultivated land. 

The area should be rehabilitated upon completion of the construction activities to 
ensure that the land is returned in the same condition as prior to the construction 
activities. 

Level of significance after mitigation 
Low to high (depends on farm and 
farming activities)) 

Low 

6.5.2 Operation 

The change in land use, i.e. the presence of the dam, will ensure that emerging 

farmers downstream of the dam will have access to the water that already has been 

allocated to them (but was not available). The access to water for crops will have a 

positive economic impact. 

6.6 BIOPHYSICAL PROCESSES 

The biophysical environment can lead to indirect social impacts for example the 

presence of the dam presents a safety risk. Should a disaster occur as a result of the 

dam, people’s health and safety will be impacted on. Heath and safety impacts as a 

result of biophysical changes are discussed in the Health Impact Assessment 

(Annexure K). 
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7. MITIGATION MEASURES  

The mitigation measures listed in this section were used to develop the EMP, which 

includes objectives, targets, and method statements. 

(a) Relocation of households and/or population segments  

 

• Residents should be sufficiently compensated and assisted with the relocation 

process.  

• A formal grievance procedure should be implemented and communicated to land 

owners to ensure a fair and transparent process.  

• The site for relocation should be chosen to ensure that the minimum disruption to 

current farming activities and to families is caused. 

• A land acquisition process should be developed and adhered to. A 

Compensation Assessment and Action Plan and a Economic Displacement Plan 

should be developed and implemented. 

• Requests to remove items from the house prior to auctioning and demolishing 

should be adhered to (e.g. windows, doors). Land owners will have the choice to 

either move their buildings themselves but get no compensation for it, or leave it 

for the DWAF to remove and auction for which compensation will be given. 

 

(b) Influx of construction workers 

 

• Raise awareness amongst construction workers about local traditions and 

practices. 

• Inform local businesses that construction workers will move into the area to 

enable local businesses to plan for the extra demand.  

• Ensure that the local communities communicate their expectations of 

construction workers’ behaviour through the forum. 

 

(c) Influx of job seekers 

 

• A recruitment policy and process should be finalised in consultation with the 

municipalities and Traditional Authorities. Ensure that employment procedures / 
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policy are communicated to local stakeholders, especially community 

representative organisations and ward councillors.  

• Have clear rules and regulations for access to the construction village / site office 

to control loitering. Consult with the local SAPS to establish standard operating 

procedures for the control and/or removal of loiterers at the construction site.  

• Construction workers should be clearly identifiable by wearing proper 

construction uniforms displaying the logo of the construction company. 

Construction workers could also be issued with identification tags. 

• The contractor should monitor areas where people gather in the field on a regular 

basis as this is normally the first indication that (informal) settlement might take 

place in the area. These people should be removed in co-operation with the local 

Traditional Authorities/ SAPS to prevent the formation and/or expansion of 

informal settlements in such an area, especially if it encroaches upon the dam 

basin.  

• The construction site should be fenced and access should be controlled by 

means of a security access point. 

 

(d) Outflow of labourers 

 

• Implement methods (posters, talks, etc.) to create HIV and STI awareness 

amongst construction workers.  

• Develop skills transfer plans (e.g. portable skills training) that would enable a 

worker to move from one project to another project within the same area.  

• Payment should comply with applicable Labour Law legislation in terms of 

minimum wages.   

• Where local labourers are employed on a more permanent basis, cognisance 

should be taken of the Labour Law in terms of registering the worker with the 

Unemployment Insurance Fund (UIF), Pay as you earn (PAYE), workman’s 

compensation and all other official bodies as required by law. This would enable 

the worker to claim UIF as a means of continuous financial support when the 

worker’s position on the construction team has either become redundant or once 

the construction phase comes to an end. 

• Move the families of the workers with them. 

• Give basic financial training about budgeting. 

• Launch development projects, such as farming projects or a cultural centre. 
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(e) Compensation for land acquisition 

 

• The land valuator should be experienced in valuating the land in question. 

• The process should be conducted with the necessary respect, and the negotiator 

should be transparent about the process and expectations (do not engage in 

“empty promises”). 

• Contracts should be reviewed by an independent body. 

• Land owners should be made aware that a pre- and post evaluation of their land 

value is possible. 

• In the case of tribal authorities, the project proponent and/or appointed contractor 

should consider establishing a trust fund in consultation with the tribal authority 

(as a form of compensation) for the community that is jointly administrated by 

DWAF and the tribal authority. Community development projects can then be 

funded from the trust fund, which would aid sustainable development in the area. 

 

(f) Direct formal employment opportunities to local individuals 

 

• Unskilled job opportunities should be afforded to local residents. Local trade 

unions could assist with the recruitment process to counteract the potential for 

social mobilisation.  

• Equal opportunities for employment should be created to ensure that the local 

female population also has access to these opportunities. Females should be 

encouraged to apply for positions. 

• Individuals with the potential to develop their skills should be afforded training 

opportunities. The DWAF or its appointed contractors should be involved in this 

process.  

• Mechanisms should be developed to provide alternative solutions for creating job 

security upon completion of the project. This could include formal and/or informal 

training on how to look for alternative employment, information on career 

progression, etc. to ensure that people are equipped to seek other jobs with the 

skills that they have gained. 

• Payment should comply with applicable Labour Law legislation in terms of 

minimum wages.   

• Where local labourers are employed on a more permanent basis, cognisance 

should be taken of the Labour Law (see section d).   
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(g) Indirect formal and/or informal employment opportunities to local individuals 

 

• Develop a procurement policy that is easy to understand and ensure that local 

subcontractors also comply with the procurement policy and any other applicable 

policies. 

• Ensure that local subcontractors receive the necessary support in terms of 

resources. 

• Agree on specific performance criteria prior to appointment. 

• Identify the segment that might benefit from informal indirect opportunities, and 

assist them with skills development and subsidise initiatives that are sustainable.  

• Encourage construction workers to use local services. 

• Compensation for the land should not be restricted to financial compensation. 

The DWAF should enter into negotiations with the tribal authority to determine 

their needs and the most appropriate form of compensation, which should rather 

be in the form of development projects. 

 

(h) Temporary loss of cultivated land 

 

• The temporary loss of cultivated land should be included in the negotiation 

process with the landowner. 

• The area should be rehabilitated to the same condition as prior to the 

construction activities. 

 

(i) Temporary loss of grazing land 

 

• Mitigation measures should be implemented to avoid any negative impact on 

animals (e.g. fencing off the construction area). 

• DWAF or its appointed contractor(s) should assist with the temporary relocation 

of livestock, as well as relocating cattle back to their original grazing area.  

• Grazing areas should be rehabilitated to its original grazing conditions to ensure 

that cattle can continue to graze in the area once they are returned to the area.  
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• Where the area cannot be rehabilitated to its original condition within a short 

space of time, DWAF or its appointed contractor(s) should provide alternative 

food sources to the farmer for the time period required for natural rehabilitation to 

occur within the grazing area. 

(j) Integration with local communities 

 

• Raise awareness amongst workers about local traditions and practices. 

• See mitigation measures in the economic and health specialist reports and the 

economic and health EMP measures. 

• To ensure that the local traditions and cultures are respected, local residents 

should play an active participatory role in the planning process. This could be 

achieved by means of establishing a community forum that meets once a month 

to discuss issues and progress surrounding the project. The commercial farm 

landowners, construction company, the municipality and the DWAF should also 

be represented on this board. Community members should be given the 

opportunity to communicate in their own language. 

 

(k) Physical splintering 

 

• Provide a safe passage way for community members to minimise the impact on 

movement patterns.  

• Fence off the construction site to prohibited unauthorised access by community 

members, thereby placing themselves in potential unnecessary danger. 

• During operation, the movement of the adults and school children around the 

dam should be monitored, and any negative impacts on movement patterns 

should be mitigated. 

(l) Increase in traffic and movement of construction vehicles 

 

• Road rehabilitation should take place during and once construction is completed.  

• Construction traffic should only make use of an approved route.  

• The number of trucks that pass through communities should be kept to a 

minimum and should be restricted to certain times of the day, i.e. avoid peak 

hours when community members are on their way to or from school and work.  
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• Traffic signs should warn construction vehicles of the presence of pedestrians 

and school children along the road. Likewise, traffic signs should warn community 

road users of the presence of construction vehicles.  

• General road rules should be enforced.  

• Implement traffic flow controls where road closure or partial road closure is 

unavoidable. This can either be in the form of providing alternative access routes 

via detours and/or the use of 1-way traffic flow control.  

• In the event of 1-way traffic flow control, trained personnel should be used to 

regulate the traffic to prevent severe delays at waiting points. 

 

(m) Safety and security 

 

• Construction workers should be clearly identifiable. Overalls should display the 

logo of the construction company and/or construction workers should wear 

identification cards.  

• The construction site should be fenced and access should be controlled by 

means of a security access point. 

• Loitering of outsiders at the either the construction site or at the construction 

village should not be allowed. Loiterers at the site should be removed in 

cooperation with the local South African Police Service (SAPS) and Community 

Policing Forums (where available). 

• The low water bridge downstream from the proposed dam wall is also seen as a 

potential vehicle for criminal activities. This bridge serves as a link between farms 

on either side of the river. Safety of these landowners should be ensured, and 

safety measures should be determined in consultation with landowners and the 

SAPS. 

• Appoint security personnel, during day and night times. 

• Erect fences to increase security. 

• Local people should be employed to increase support for the project and reduce 

the potential for criminal activities. 
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(n) Attitude formation against the project 

 

• The implementation of a fair and transparent negotiation process.  

• Negotiations should be approached with the necessary cultural sensitivity.  

• An approved interpreter should be present during the negotiation process to 

ensure that there are no misunderstandings as a result of language barriers. 

• An Environmental Control Officer should be appointed to ensure that social 

mitigation measures are implemented. This person should have experience in 

facilitation, and negotiation, specifically with rural communities. He/she should 

have excellent communication, listening and problem solving skills. Experience in 

similar projects should be considered when selecting this person. 

• Issues and concerns raised during the public participation process should be 

addressed. 

• A photographic and written history as early as the pre-decision phase should be 

kept to minimise the risk of mobilisation as a result of unfulfilled expectations. 

• It should be made clear that job opportunities will be limited and temporary. 

• Transparent information should be supplied to the community from the outset of 

the project.  

• The local residents should play an active participatory role in the planning 

process, especially landowners of neighbouring properties. This could be 

achieved by means of establishing a community forum that meets quarterly or 

once a month to discuss issues and progress surrounding the project.  

• Employment opportunities should first be offered to the local community if the 

skills are available within the community.  

• DWAF or its appointed contractor(s) should deliver on their undertakings with the 

community in terms of employment creation, etc. (tangible benefits to the 

community).  

• The undertakings in the EMP should also be implemented effectively and with 

due diligence. 
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(o) Additional demand for municipal services 

 

• Construction workers should be made aware of the limited capacity of the 

municipal services network.  

• Sufficient portable chemical toilets should be provided on site. 

• Contractors should ensure adequate sanitation services (e.g. showers) at the 

construction village with effective drainage facilities to ensure that used water is 

carried away from the site. 

• Sufficient fresh water should be available to the construction workers, with 

specific attention to those working along the pipeline routes. 

• Where possible, construction camps should be located away from areas of 

concern. 

• Bulk water supply should be utilised supply water to some of the villages in the 

area. 

• Maintenance activities should be planned carefully. 

• Cost recovery should be implemented and applied. 

• Unauthorised water connections should be managed.  

• Water supply systems should be linked to ensure consistent supply to all villages. 

• Cooperative governance between the DWAF, local government, municipalities 

and water boards, and responsibilities should be clearly stipulated. 

 

(p) Disaster planning 

 

• Develop and implement a disaster management plan for implementation during 

the construction phase. 

• Identify suitable individuals that can be trained and used as first aid officers on 

site (levels 1 to 3). Training of these individuals should ideally take place during 

this phase of the project to ensure that qualified first aid officers are on site once 

construction commences.  

• Consult with private ambulance services and/or hospitals so that they are aware 

of the project and would be able to provide emergency and/or medical services if 

needed. 
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(q) Sanitation 

 

• Ensure a healthy environment at the construction site and the construction village 

– see health impact assessment.  
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8. CONSULTATION PROCESS 

Engagement with Interested and Affected Parties (I&APs) forms an integral 

component of the EIA process. I&APs have an opportunity at various stages 

throughout the EIA process to gain more knowledge about the proposed project, to 

provide input into the process and to verify that their issues and concerns have been 

addressed. 

The proposed project was announced in July 2007 to elicit comment from and register 

I&APs from as broad a spectrum of public as possible. The announcement was done 

by the following means: 

• the distribution of Background Information Documents in four languages,  

• placement of site notices in the project area,  

• publishment of advertisements in regional and local newspapers,  

• publishment of information on the DWAF web site, 

• announcement on local and regional radio stations; and  

• the hosting of five focus group meetings in the project area. 

Comments received from stakeholders were captured in the Issues and Response 

Report (IRR) which formed part of the Draft Scoping Report (DSR). The DRS was 

made available for public comment in October 2007. A summary of the DSR 

(translated into four languages) was distributed to all stakeholders and copies of the 

full report at public places. Two stakeholder meetings were held in October to present 

and discuss the DSR. The Final Scoping Report was made available to stakeholders 

in December 2007. 

The availability of the Draft Environmental Impact Assessment Report, its summary 

(translated in four languages), the various specialist studies, the Environmental 

Management Plans and Programmes will be announced by way of personalized 

letters to stakeholders and the placement of advertisements in regional and local 

newspapers. The draft documents will be made available to I&APs for the inputs and 

comments. Two stakeholder meetings are planned to present the contents of the 

documents and to discuss the findings of the study. 
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The Draft Environmental Impact Assessment Report, its summary (translated in four 

languages), the various specialist studies, the Environmental Management Plans and 

Programmes were made available for a  period of thirty (30 days)  for stakeholders to 

comment. Stakeholder comments were taken into consideration with the preparation 

of the final documents. The availability of the final documents will be announced prior 

to submission to the decision-making authority. 
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9. COMMENTS RECEIVED 

The issues within this Section were obtained from the Issues and Responses Report 

Version 2 that accompanied the final Scoping Report that was submitted to DEAT. 

The following comments were received regarding issues related to the social 

environment:  

• That the social impacts that the project might have on the traditional structures as 

a result of the proposed project, for example the proposed relocation process be 

investigated. 

• That clarity must be provided whether the proposed dam will affect the “Tambaka” 

tribe. 

•  That it is expected that the proposed project will create many job opportunities for 

local stakeholders to alleviate poverty in the area. 

•  That people interested in job opportunities during the construction of the proposed 

dam should have a valid building certificate, security certificate and a driver’s 

license. 

• That job opportunities should be created for the Nwamitwa inhabitants. 

•  That the socio-economic issues such as job creation, unemployment should be 

investigated. 

• That contract workers be monitored carefully to avoid issues such as an increase 

of HIV/AIDS in the area. 

• That concerns were raised whether existing farm workers will lose their jobs, if the 

proposed dam may result in taking away productive farm lands. 

• That the larger part of the affected area to be covered by the proposed project was 

originally inhabited by the members of the BaKgaga MaMaupa tribe or community 

who were dispossessed of their land, removed and or resettled from the area by 

the previous white governments.  These resettled members still have important 

sacred and heritage places they adore, e.g. graves, ancestral places, places of 

worship. 

• That the availability of water in the area will assist in commercialising some 

opportunities such as the establishment of a car washing facility. 

• That the Limpopo Province has commissioned a socio-economic assessment that 

may feed into the investigations of the project. 
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Issues raised by stakeholders regarding water allocations included the following: 

• That clarity must be provided whether present water allocations will be affected. 

• That water for irrigation is currently being sourced from the river and that clarity is needed 

on how water rights will be handled in future?   

• That clarity is needed on how sources of ground water will be compensated for that might 

possibly be under water should the proposed dam continue. 

• That clarity is required in terms of water allocation to farmers: how will emerging black 

farmers get water rights because there was no water provision for them? Will water rights 

or licences be accompanied by a farm acquired in future? Land without water does not 

help emerging farmers. 
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10. OTHER INFORMATION REQUESTED BY THE AUTHORITY 

No other information was requested. 
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11. CONCLUSION 

11.1 PREFERRED DAM FILL SCENARIO 

In light of the information in this SIA, the medium fill scenario seems preferable. The 

number of houses to be lost is not considered in this decision, as the majority of land 

owners are willing to be compensated for their houses to secure the benefits of the 

dam. The decision is mainly based on the number of irrigation dams and packing 

facilities that will be lost, as well as the effect on social relationships and benefits to 

the local communities.  

11.2 PREFERRED ROAD RE-ALIGNMENT 

The order of preference is alignments 3, 1, 2 and 4. The preferred road alignment 

(Figure 4.1) is alignment 3 at the Nwanedzi river crossing. Although it goes through 

1.5km orchards and close to a house (1.5 km from the house), this crossing is the 

shortest and will therefore have the least impact on movement patterns, maintaining 

relationships, travelling distance and costs. A detailed assessment of the significance 

of intrusion and traffic impacts on the household should be done. Should these 

impacts be significant, the owner should be given the option to relocate. 

11.3 PREFERRED BULK WATER SUPPLY 

The preferred routes for the bulk water supply pipes are the routes that skirt 

settlements and follow existing infrastructure.  

• In terms of the red routes (Figure 4.1), the dotted red route is preferred. It follows 

existing infrastructure and does not cut through villages but rather follow the 

outskirts of villages. 

• In terms of the green routes (Figure 4.1), the southern most dotted green route is 

preferred. Although it does not follow existing infrastructure, fewer households are 

affected, and movement patterns of people and traffic will be least affected. 

• In terms of the brown routes (map attached to Figure 4.1), the eastern route is 

preferred as fewer houses are be affected.  
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• In terms of the blue routes (map attached to Figure 4.1), the solid blue route is 

preferred, except for the last part before reaching the reservoir. It should preferably 

follow existing infrastructure, and therefore follow the power line along the dotted 

blue line unless the solid blue line follows an existing pipeline of which the social 

specialist is unaware. 

11.4 BORROW PITS AND RESERVOIRS 

Impacts as a result of the presence of construction workers are more likely to be 

intensified along the bulk water supply pipelines, the pump stations, and the borrow 

pits, because of the proximity to local communities, and the fact that these activities 

will happen away from the dam wall construction sites with all the necessary 

infrastructure. 

Of concern are the potential health and safety impacts on pedestrians and road 

users, specifically those around the borrow pits at Miragoma and Gamokgwathi and 

the proposed water reservoirs close to ka-Matubana, Nwanedzi, ka-Mandehakazi, ka-

Mavele, Runnymede, Serolorolo, ga-Mookgo, Morapalala, Kadzumeri, Makhwivirini, 

Ooghoek, Hlohlokwe, Kampakeni, Merekome, and Kharangwani. The impacts may be 

significant (e.g. accidents) and the proposed mitigation measures to reduce the 

likelihood of impacts occurring should be implemented.  

11.5 RAISING OF THE TZANEEN DAM WALL AND THE PROPOSED DAM AT THE NWAMITWA 

SITE 

In light of the demographic, economic, land use, institutional, socio-cultural and bio-

physical change processes that are expected as a result of the changes prior to 

construction, during construction, and during the operational phase of the project, the 

social specialist identified and assessed potential impacts and recommended 

mitigation measures. The significance of the impacts per change process is listed in 

the tables ahead. A distinction was made between category 1 and category 2 

impacts. 

Category 1: Impacts that are not expected to differ between the projects (proposed 

dam and raising of the Tzaneen Dam) , e.g. the impacts as a result of the influx of job 

seekers are expected to remain the same, irrespective of the project; and 
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Category 2: Impacts that are expected to only apply to the proposed dam and not to 

the raising of the Tzaneen Dam, e.g. the resettlement of households is not 

applicable to the raising of the Tzaneen dam wall.  

(a) Population related change processes and impacts 

CATEGORTY 2  IMPACT 

Change process Relocation of households 

Description of potential impact The move to a new dwelling may be experienced negatively. 

Nature of impact Negative direct 

Stage 
Pre construction (but the impacts might be felt into construction 
and operation) 

Operation 

Level of significance before mitigation Low to high (depends on individual) N/A 

Level of significance after mitigation Low to medium (depends on individual) N/A 

 

CATEGORY 1 IMPACT DURING CONSTRUCTION 

CATEGORY 2 IMPACT DURING OPERATION 

Change process Influx of job seekers/opportunists and construction/maintenance workers. 

Description of potential 
impact 

Influx of job seekers and opportunists as well as construction and maintenance workers 
result in safety and security concerns amongst the impacted on and affected parties. 

Nature of impact Direct negative 

Stage Pre-construction and Construction Operation 

Level of significance before 
mitigation 

Medium Low 

Level of significance after 
mitigation 

Low Low 
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CATEGORY 1 IMPACT DURING CONSTRUCTION 

CATEGORY 2 IMPACT DURING OPERATION 

Change process Influx of job seekers/opportunists and construction/maintenance workers. 

Description of potential 
impact 

Job seekers and opportunists who are unsuccessful in securing a job might revert to criminal 
activities. The construction and maintenance workers might also commit crimes while 
working on the farms.  Actual crime, stock theft and crop theft might occur. 

Nature of Impact Direct negative Direct negative 

Phase Construction Operation 

Level of significance before 
mitigation 

Low Low 

Level of significance after 
mitigation 

Low Low 

 

CATEGORY 1 IMPACT DURING CONSTRUCTION 

CATEGORY 2 IMPACT DURING OPERATION 

Change process Influx of job seekers/opportunists and construction/maintenance workers. 

Description of potential 
impact 

Job seekers and opportunists who are unsuccessful in securing a job might settle in the area 
illegally and create conflict with affected parties. 

Nature of Impact Direct negative Direct negative 

Phase Construction Operation 

Level of significance before 
mitigation 

Low-medium Low 

Level of significance after 
mitigation 

Low Low 

 

CATEGORY 2 IMPACT – associated bulk infrastructure 

Change process Influx of construction vehicles 

Description of potential 
impact 

Increase in construction vehicles will impact on the likelihood of accidents happening. 
Accidents may involve pedestrians and/or other vehicles. 
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Nature of impact Direct negative 

Stage Construction Operation 

Level of significance before 
mitigation 

High N/A 

Level of significance after 
mitigation 

Low N/A 

(b) Economic Processes and impacts 

CATEGROY 1 IMPACT FOR LOCAL CONSTRUCTION WORKERS 

CATEGORY 2 IMPACT FOR IMPACTED LANDOWNERS 

Change process Change in economic situation. 

Description of potential impact Economic losses may lead to negative psychosocial impacts  

Nature of impact Direct negative 

Stage Pre construction and construction Operation 

Level of significance before 
mitigation 

High High 

Level of significance after 
mitigation 

Medium Medium 

 

CATEGROY 1 IMPACT FOR LOCAL CONSTRUCTION WORKERS 

CATEGORY 2 IMPACT FOR IMPACTED LANDOWNERS 

Change process Change in economic situation. 

Description of potential impact Economic benefits may lead to positive psychosocial impacts  

Nature of impact Direct positive 

Stage Pre construction and construction Operation 

Level of significance before 
mitigation 

High High 

Level of significance after 
mitigation 

Medium Medium 
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(c) Institutional and empowerment processes and impacts 

CATEGORY 1 IMPACT 

Change process Additional demand on municipal capacity to provide services. 

Description of potential impact Impact on local government capacity in terms of service delivery. 

Nature of impact Direct and indirect positive or negative 

Stage Construction  Operation 

Level of significance before mitigation N/A High negative 

Level of significance after mitigation N/A Low negative 

 

CATEGORY 1 IMPACT 

Change process 
Additional demand on municipal capacity as part of the disaster management 
plan. 

Description of impact 
The implementation of an effective disaster management plan will put additional 
pressure on municipal capacity.  

Nature of Impact Indirect positive 

Stage Construction Operation 

Level of significance before mitigation Medium Medium 

Level of significance after mitigation Low Low 

 

CATEGORY 2 IMPACT 

Description of impact 
Attitude formation might result in delays in project implementation and may have 
economic impacts. 

Nature of Impact Indirect negative 

Stage Construction into operation 

Level of significance before mitigation Medium 

Level of significance after mitigation Low 
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(d) Socio-cultural change processes and impacts 

CATEGORY 1 IMPACT 

Change process Different culture of workers. 

Description of potential impact 
The behaviour of construction, operation and maintenance workers might impact 
on culture. 

Nature of impact Direct negative 

Stage Pre-construction and Construction Operation 

Level of significance before mitigation Medium to high N/A 

Level of significance after mitigation Medium to low N/A 

 

CATEGORY 1 IMPACT 

Change process Change in water use. 

Description of potential impact 
The provision of water to some of the villages in the study area will have a 
positive impact on NHRQOL. 

Nature of impact Indirect positive 

Stage Construction  Operation 

Level of significance before mitigation N/A Medium 

Level of significance after mitigation Low High 

 

CATEGORY 2 IMPACT 

Change process Change in movement patterns. 

Description of impact 

Impact of construction activities on movement patterns of local communities, 
potentially impacting on the maintenance of social relationships.  

Impact of road re-alignment on movement patterns of local communities, 
potentially impacting on the maintenance of social relationships.  

Nature of Impact Direct negative 

Stage Construction  Operation 

Level of significance before mitigation Medium Medium 
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Level of significance after mitigation Low Low 

 

CATEGORY 2 

Change process Change in landscape. 

Description of potential impact Impact of the proposed dam on sense of place 

Nature of impact Direct negative    Direct negative  

Stage Construction Operation 

Level of significance before mitigation Low Low 

Level of significance after mitigation Low Low 

(e) Geographical Processes 

CATEGORY 2 IMPACT 

Change process Change in land use. 

Description of potential impact 
Change in land use will result in a loss of land and impact on cultivation 
activities.   

Nature of impact Negative direct 

Stage Construction – permanent loss of land Construction – temporary loss of land 

Level of significance before mitigation 
Low to high (depends on farm and 
farming activities) 

Medium 

Level of significance after mitigation 
Low to high (depends on farm and 
farming activities)) 

Low 

 

Although the expected construction impacts across all the change processes are 

mostly negative, these impacts are for the most part only temporary in nature and are 

expected to last over the construction period. The potential impacts can be 

significantly reduced should local labour be used as estimated and predicted by the 

DWAF.  



GGrroooott  LLeettaabbaa  RRiivveerr  WWaatteerr  DDeevveellooppmmeenntt  PPrroojjeecctt  ((GGLLeeWWaaPP)) 11-9 
Environmental Impact Assessment 

Social Impact Assessment    FINAL  
   2009-01-17 

In comparison to construction impacts, operational impacts are expected to last over 

the longer term and therefore would have potentially prolonged impacts. The effective 

management, and regular monitoring and evaluation of both the dams, also in terms 

of upstream and downstream impacts, would ensure that corrective measures can be 

taken immediately to prevent adverse impacts on the infrastructure itself, or on the 

affected areas and people.  

The one permanent direct impact is the impact on land use. Land will not be lost for 

the raising of the Tzaneen Dam, but for the construction of the new dam. The loss of 

land will impact on the activities of the affected parties, and the satisfactory mitigation 

of these impacts is crucial to ensure that attitude formation against the project does 

not happen. The commercial farmers are positive about the relocation process and 

the loss of land, mainly because of the expected benefits that the proposed dam will 

afford, specifically with regard to water allocation for cultivation of land. Attitude 

formation against the project can be expected should these expectations not be 

addressed. 

High expectations from the project are also evident amongst the inhabitants of 

villages. These expectations are focused on job opportunities, not only for individuals, 

but also for service providers and contractors. Information campaigns should be 

developed to temper expectations, which local governments have a major role in 

fulfilling, via IDPs, etc.  

The permanent indirect impact on QOL (health related and non-health related) is 

probably the potential increase in water supply to the different beneficiaries. The 

successful implementation of water supply to affected communities, emerging 

farmers, etc. will outweigh the potential negative impacts. The indicators for 

‘successful’ can be derived from implementation conditions and mitigation measures 

(see the separate EMP and mitigation measures in this document). 

This chapter concludes with recommending the underlying principles which should 

guide the implementation of mitigation measures and / or development projects 

(quoted from Sadler, Verocai & Vanclay, 2000), followed by final conclusions.   

• Consider the needs of vulnerable groups and/or ethnic minorities and/or 

indigenous peoples; 
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• Focus on poverty reduction and always seek to improve the position of the worst 

off members in society; 

• Recognise and preserve the existence of social diversity; 

• Maintain community integrity and viability; 

• Develop enhancement programmes that stimulate a range of activities in the 

community and encourage diversity of economic, cultural and social activity even 

if it requires cross-subsidisation from other activities; 

• Develop mechanisms for capacity development and use project planning as an 

opportunity to foster civil society; 

• Avoid development of a dependency syndrome or hand-out mentality among 

affected groups by providing compensation in a form that ensures that 

meaningful activity is undertaken – do not provide compensation in the form of 

cash payments; 

• Plan for the community in the future after the proposed/current project ceases; 

• Recognise that SIA should be a process of navigation rather than prediction. 

In conclusion: 

• The EMP should be communicated in detail to the appointed contractor; 

• An Environmental Control Officer should be appointed to monitor the 

implementation of social mitigation measures are. This person should have 

experience in facilitation, and negotiation, specifically with rural communities. 

He/she should have excellent communication, listening and problem solving 

skills. Experience in similar projects and ability to speak local languages should 

be considered when selecting this person. 

• The social impacts as anticipated based on the SIA should be monitored and 

evaluated to inform future SIAs on dam projects. The impact of the changes on 

the baseline should be measured; 
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• Project planning should be drawn through to the Integrated Development Plan to 

inform land use planning, tourism planning, to avoid conflicts and to leverage 

mutual resources between the DWAF and local government;  

• An important aspect related to the successful completion of the project is 

probably the way in which the DWAF will communicate with and involve the 

affected parties, also in the mitigation of impacts. The affected parties should be 

pro-actively involved throughout the process to avoid any misunderstanding. The 

municipality, Tribal Authorities, land owners, Construction Company and the 

DWAF should form part of a forum to navigate the process. 
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Appendix A: Details of Interviewees 

Farmers  
(males unless stated otherwise) : 

Villagers /farmers 
(Females unless stated otherwise): 

Phone numbers not relayed here, but available. 

Barnard, J. & J. (Mrs.) 

Denysschen, K. & D. 

Du Toit, J. 

Erasmus, K. 

Faul, P. en C. (Mrs.) 

Gubitz, H. & P. 

Muller, W. 

Van Rooyen, B. & I. 

Van Rooyen, L. 

Venter, D. & C. (Mrs.)  

Vorster, E. 

Vorster, P. 

Emerging farmer, Rabalele D. 

Mabunda, C. (Mr.) 

Mabunda, J. (Mr.) 

Mabunda, S. 

Mafumu, M. 

Maphale, E. 

Masia, R. 

Mathe, S. 

Mathebula, J. 

Matswale, M. 

Mawela, D. 

Mlambo, C. 

Mnisi, A. 

Mukeri, M. 

Ngobeni (Mr. and Mrs.) 

Nukeri, Z. 

Phephenyana, O. 

Ramatapa (Nurse) 

Seabela, S. 

Senama, B. 

Shikange, N. 

Shikweni, B. 

Shilowa, S. 

Sisa, P  

Sithwana, M. 

Others preferred to be anonymous. 
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Farm workers on the farm of Mr. van Rooyen were interviewed, and affected 

residents of Dzumeri, Gamokgwathe, Hlohlokwe, Mageba, Makhwashane, Mawa, 

Nkambako, Mphakana, Nwamitwa, Rwanda, and Tape. 

Lady Chief Nwamitwa and Chief Rababalela were consulted as well as Mrs. F. 

Mashianoke, Manager of Planning and Economic Development of the Greater 

Tzaneen Local Municipality.  

A focus group discussion conducted with BKS project team members on 25 January 

with Mr. B. Pullen, Mrs. A. Combrinck, Mr. O. van den Berg, Mr. E. Mashau. Farmers 

in the dam basin were interviewed.  
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Appendix B: Water Access  

Overview of the quality and quantity of water of the affected villages in the study area. The 

overview is interpreted based on the information gathered on the field trip through the 

interviews with the community members and site observation. 

 Pipe water 
in dwelling 

Pipe 
water in 

yard 

Pipe 
water 

<200m 

Pipe water>200m No 
access 

to pipe 

Borehole Rain River  Water vendor 

Ga mokwathi    Once a week 
per household 

√ Not all 
residents 

 √ R1.50 for 25 litre 

Gawale      Not all 
residents 

 √  

Mphakwana      Not all 
residents 

 √ R1 for 20 litres 

Maranga   √  √ Not all 
residents 

 √ R1 for 25 litres 

Ndambe   √ √  Not all 
residents 

√ √ R1 for 25 litres 
and R50 for 1 
jojo tank. 

D. Rabalele   √ √  Not all 
residents 

  R1 for 25 litres 

Tape     √ Not all 
residents 

√ √ R1 for 25 litres 

Nkamboko √ √ √ √  Not all 
residents 

   

Mawa   √ √  Not all 
residents 

 √  

Mawa new 
stands 

    √ Not all 
residents 

 √ R1 for 25 litres 

Mavela    √  Not all 
residents 

 √  

Mandlakazi    Opened once a 
week 

 Not all 
residents 

  R3 for 25l  
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Mbekwana     √ Not all 
residents 

  R3 for 25l 

Xihoko  √ √ √  Not all 
residents 

  R1 for 25 litres 

Serolorolo  √ √ √  Not all 
residents 

  R1 for 25 litres 

Rikghotso     √ Not all 
residents 

 √ R1.50 for 25 l 

Runnymede      Not all 
residents 

 √  

Mageba     √ Not all 
residents 

 √ R1.50 for 25 l 

Hlohlokwe   √ √  Not all 
residents 

   

Nwamitwa old   √ √  Not all 
residents 

  R1.50 for 25l 

Nwamitwa new     √ Not all 
residents 

  R1.50 for 25l 
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Appendix C: Narrative Analysis 

A day in the life of a village woman (by P. Mnisi, based on interviews with villagers) 

It is one of those sunny, hot mornings in Ndambe village and as usual the women are calling each 

other from their traditional houses as they walk down the dusty roads of the village. They all carry 25l 

plastic cans, some by hand and others by pushing at least 3 in a wheelbarrow. As they walk they chat 

and laugh, yet they hope that each morning can be a better one. They hope to get what they call ‘life’ 

from the river. Among them is Mrs. Mageba. Clothed in one of her beautiful, multi- coloured motsheka 

she knows that she has to get to Molotozi River quickly and as early as possible to avoid a queue.  

The Mageba family consists of 5 members, like most families Limpopo Province. Living among the 

Tsonga and Sepedi speaking, they themselves are Tsonga and governed by the “hosi”, chief, and 

maintain the traditional values. Mr. Mageba is unemployed and is regarded as the head of the 

household who makes all the decisions. 

Mrs. Mageba has to wake up every morning at least at 4:00 to fetch water from the river in order to 

prepare her children in time for school. Her 2 daughters are still in primary school therefore she has to 

fetch the water alone and hopefully her son will help until he is old enough to be called a man.  

While on her way to the river she ponders about the long distance her children have to walk to school. 

Will an education help them escape the distance she is now traveling to fetch the water? Mrs. Mageba 

knows that a lot of children had to quit school because they needed to help their parents fetch water 

and generate income.  

Older children are left with no time for homework because they have to run around with wheelbarrows 

or donkey carts after school to draw water from the river and other villages - not only for their families 

but for the neighbours who are willing to pay at least R3 for 3×25 liter plastic cans. Mrs. Mageba 

desires to have her own wheelbarrow so her trips to the river may be decreased. Her children’s help is 

appreciated, but she wants to give them the opportunity to be educated in order to have chances for a 

brighter future. 

Teachers and nurses around the nearby village with nicely built brick houses enjoy their sleep longer. 

There are more opportunities for them. Most were able to save money and now have boreholes within 

their yards. How will she ever be able to get a minimum amount of R6000 in order to do the same?  

Even if she tries what is the guarantee that she will know the right place where the water is? 

Today she arrives early at the Molotozi river, earlier than the women who come here to do laundry, 

earlier than the little boys, little girls and sometimes grown ups who use the river as a latrine or a 

bathing area.  They use the same water her family drinks, yet she still says water is life. She can’t live 

without taking a bath, drinking water, cleaning, cooking, and clean laundry. Water is vital for all of this. 

When she gets home she will boil the water if there is enough wood and time. If there is Jik she might 

use it for purification. In any case, this is the only kind of water that she, her family and neighbours 

know that they don’t have to pay for. 



GGrroooott  LLeettaabbaa  RRiivveerr  WWaatteerr  DDeevveellooppmmeenntt  PPrroojjeecctt  ((GGLLeeWWaaPP)) 6 
Environmental Impact Assessment 

Social Impact Assessment    FINAL  
   2009-01-17 

She sometimes wishes to buy water from the nearby community water project, from the neighbours 

with boreholes or the vendors that usually sell on the roads but it is difficult to spare R1 for a 25l can 

especially when she needs at least 5 of those per day with the laundry day excluded. Like most of the 

women in the villages she will place buckets outside on the rainy day to get more water. 

However, in the previous week she had to buy water because for some days the river was flooded and 

the water was dirtier and red in colour. Her family once again had to settle for the black tea because no 

matter how much the salty water from the borehole is boiled, the water still curdles the milk. She buys 

powder soap or foam bath in order to make the borehole water soft for bathing. As the water she 

bought drips on her plastic cans, they remained covered with the whiteness of salt. She looked at that 

and believed that there was little she could do. This has been happening as far as she can remember. 

Hurrying back home Mrs. Mageba prepares herself to get to work. Today she managed to go to the 

river 4 times because she can only afford to carry one 25l can at a time on her head. Her work is to sell 

mangoes, apples and other types of fruit by the roadside. Though she owns a big yard she finds it 

hopeless to farm anything because the crops depend on rain only, as there is no water to spare for 

watering the crops. She therefore depends on the farmers to get her stock. Sometimes this kind of 

dependence does not make her confident because of the inconsistency of the quality of fruit she has to 

buy. One of her suppliers of mangoes, citrus, cabbage, tomatoes and spinach, Mr. Nukeri, has 4 

boreholes on his farm, but one of the machines he uses to draw water has been broken for some time 

now. He is therefore sometimes forced to neglect his trees because of the limited water available. 

In addition, Mr. Nukeri has to deal with hawkers and kids who come and steal form his farm. For a 

husband of 2 wives with more than 10 kids to provide for daily, the worry is endless. The nearby river is 

only allowed to be used for the community’s cattle and talks with councilors, premiers or 

representatives of those in authority have proven to be unfruitful. 

Mrs. Mageba arrives at her spot at an accepted time after a long walk. It is important to be early 

because there are a lot of other women who sell on the same street, intensifying the competition. Miss 

Shikweni, one of the hawkers from Tape village, did not pitch today. It’s Wednesday today, the day that 

she chooses to do her household laundry. Single with 3 kids, she needs to use at least eight of 25 liter 

tanks for the laundry. Though she has an option of doing the laundry at the river she doesn’t use it. She 

is one of the ladies around the village who is against that or any use of a river as a latrine or for bathing 

purposes. Nevertheless other residents use the river for such. For the sake of her health and that of 

her kids she rather goes 8 times to the river for the water. The Shikweni family also tries to help the old 

aged couple next door with water. Their legs do not allow them to go any further anymore and yet they 

need water for their daily medicine.  

Miss Shikweni has been complaining about the stomach ache but she is not sure what causes the 

pain. Of course she suspects the water she uses like all the other women she works with, but no one 

wants to talk or think more about that. Who will want to dwell on the consequences while they are 

currently in desperate need of daily water supply? 

There are a lot of people passing by on the streets to the tribal offices, police station, taxi rank and 

clinic. Residents from approximately 20 different small villages make use of the Dzumeri Health Care 

Centre each day. Among these are those who suffer from diarrhoea, mostly kids. The clinic comes in 
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handy also for those in maternity need and support. However, most casualties have to bring their own 

bottles of water from home because they might not get anything form the clinic. Preferably water is 

reserved for those admitted. Though there are taps in the clinic the borehole hasn’t been working for 

nine months and it is only now that they are starting to do something about it. Only water from the ’Jo-

Jo’ tank is filled when empty by the Giyani Municipality. This water is used for all the cleaning, washing 

of used linen, cooking and consultations.  

For Mrs. Baloyi, the only matron of the clinic, these working conditions are not desirable and soothing. 

It seems hypocritical to give information to the community about the importance of washing hands 

every time while her staff is unable to do that even between consultations. They try to fill the buckets of 

water in each ward and consultation room but this is still not enough. The problem is experienced more 

at night by the patients in maternity because they can only use the pit latrines outside for the flush 

toilets inside are without water. It’s even difficult for mothers of the new born babies to take a bath after 

delivery. Patients are sometimes encouraged by the clinic staff to take the used linen home for washing 

because of limited water available at the clinic. 

However, with a well functioning clinic borehole, Mrs. Baloyi and her staff have to worry a bit less about 

the flush toilets and washing of hands and yet more about the resources that are slowly damaged by 

the salty water. Already geysers and kettles need replacement adding to the concern of their minimum 

resources. 

Some of Mrs. Mageba’s customers from the Nkambako and north of Hlohlokwe villages have little 

worries about the availability of water. They have pipes nearer to their homes where water is always 

available. They also do not have to pay any money to get the water, unlike Mrs. Maphale, Mrs. 

Mabunda and Miss Vuma from Xihoko, Rabalele and Maranga villages respectively. The villages of 

Nkambako and north of Hlohlokwe have so much water that Nwamitwa and south of Hlohlokwe are 

able to benefit a bit from them.   

Mrs. Maphale does embroidery for Kaross, which is run by Mrs. van Rooyen. Mrs. Maphale delivers 

her embroidery work at Kaross every 6 weeks. She is one of 1000 women who does embroidery for 

Kaross, and manages to feed her family with the money she earns this way. What is even better is that 

she may embroider at home. There are talks that the proposed dam will cut embroiderers off from 

Kaross, and that the new road will be such a detour that the taxi money will be very expensive. Mrs. 

Maphale is very concerned about how this might affect her income. 
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A new hope dawns in Mrs. Mageba’s mind as she looks at these women. If these women are uneducated and 

have water nearer to where they stay then maybe the same can happen for her and her family. Her hope grows 

everyday when she thinks about them and, like most people, she also believes that there is light at the end 
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Appendix D: Inventory  

 

 SCENARIOS 
No. PORTION FARMER HOUSES DAMS 
    HIGH MIDDLE LOW HIGH MIDDLE LOW 
1 Portion Unknown       
2 4 & 9/519 E Vorster       
3 3/519 TMT         
4 7/519 L L       
5 828 LT J du Toit 12 0 0    
6 2/518 P Vorster 2 1 0 1 1 0 
7 4/518 E Vorster 1 1 0 1 1 0 
8 3/518 J du Toit       
9 0/518 TMT         
10 5/517 & 6/517 E Vorster 1 1 1 5 3/4 3 
11 1 & 2/515 K Erasmus 1 1 1 2 2 2 
12 3 & 4/515 W Muller       
13 0/515 K Venter 1 1 1    
14 2, 4 & 8/520 Gubitz    1 0 0 
15 3/513 E Vorster       
16 15/514 L v Rooyen       
17 5/513 to R/514 B van Rooyen 2 2 1 8 3/5 2 
18 1/514 and 2/514 P Vorster 1 1 0 3 2 1 
19 464 LT Denysschen    2 2 2 
20  4-12/514 except 10 Denysschen    1 0 0 

                                                
2 Not sure whether this is Du Toit’s or Vorster’s house, property will be on an island. 
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21 463 LT & 1-3/463 Gubitz 1 1 1 2 2 2 
22 12 & 14/514 P Faul 1 1 1    
 Piece for tourism developmenT P Faul       
23 10/514 L van Rooyen       
 TOTAL 12 10 6 26 16 12 

 
 

PORTION No. FARMER BOREHOLES STORES ETC. PACKING 
FACILITY COMPOUND AERODROME 

    HIGH HIGH MIDDLE LOW HIGH MIDDLE LOW HIGH MIDDLE LOW ALL SCENARIOS 
Unknown  1   0 1 1        

828 LT 5 J du Toit 14       1 1 1  
827 LT 6 P Vorster 8 1 1 0        
4/518 7 E Vorster 5    1 1 1    1 
3/518 8 J du Toit 5           
5/517 & 6/517 10 E Vorster 5           
1 & 2/515 11 K Erasmus 5 2 2 2    2 2 2  

3 & 4/515 12 W Muller 8       1 1 1  
R 515 13 K Venter 8           
2,4 8/520 14 Gubitz 1           
1/513 15 E Vorster 6           
15/514 16 L v Rooyen  1 1 1        
5/513 to R/514 17 B van Rooyen 4 1 0 0 1 1      
12 & 14/514 22 P Faul 2           
   TOTAL 71 5 5 4 2 2 1 4 4 4 1 

 

 


